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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
October 21, 2026
October 21 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Richard Eggers, Treasurer; Beth Pivovar, Trustee; excused absence for Christina Haigh, Secretary; from RML: Katherine Coulter, Library Director, and Carole Gomez, Director of Operations. 
I. Meeting called to order at 5:38pm by Amanda Pagan-Glass, Board President. 
II. Approval of Minutes*
September 9, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Dick Eggers, with unanimous agreement by Trustees to accept the September monthly meeting minutes. 
III. Public Comments ~ No public comments
IV. Financial Reports*
September 2026 Financial Narrative reviewed by Carole Gomez, RML Director of Operations. All Accounts Receivable and Accounts Payable are up-to-date. Monthly wire transfers are in place from short term investment to the Operations account to cover regular expenses. 
· The NRCSD funds in the amount of $200,000 were received and a substantial portion was transferred to short term investment.
· The 2027 Budget proposal is a work in progress. It is being created with collaboration from the Senior Staff.
· There have been several building maintenance issues that were resolved in the most economical way possible: the door handle on the front door, circuit breaker for Children’s computers, the back-up box for the central computer and update for the #74 Circulation Desk computer.
The September Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Amanda Pagan-Glass, unanimous by Trustees, to accept the Financial Narrative and Reports for the month September.
V. Reports ~
a. Director’s Report:  Katherine Coulter, Library Director.
· Staff evaluations are completed.
· A video surveillance system will be installed in the next week or so.
· As part of the 117W project, the Construction Manager and Library Director met with the Building Inspector to discuss the submitted plans and next steps.
· RML was represented at the Stony Point P.A.L. Fall Festival. We will also be present at the P.A.L. Trunk or Treat and the fourth annual Light Up Stony Point.
· RML is once again participating in the NRCSD Blessings Baskets Food Drive to benefit North Rockland families.
· Susan hosted a BooHoo/Yahoo Back to School Brunch. She has continued Circle Time and Messy MeetUps at the Vincent Clark Park through early October.
· Kara has catalogued new items across the genres as well as working on a project to make all labels uniform, replace old/damaged books, etc. in advance of the move.
· Dawn McFarland created a 117W update page on the website, posted it on Facebook as well as making it into flyers for in-person visitors. RML is now on Facebook, Instagram and YouTube as well as three plus e-Blasts monthly.
· In addition to her regular programs, Joy Buckhout has had amazing attendance at her now-regular Canasta and MahJong days. The interest in the lecture series is growing with a large following. 
· Every Senior Staff has worked to clean out, inventory and organize their individual supply areas in anticipation of the move to 117W.

b. Board Reports
i. Marketing & Fundraising:
1. RML had a display table, a contest and give-aways at the Stony Point P.A.L. Fall Festival
2. RML will participate in the P.A.L. Trunk or Treat on October 23rd at Kirkbride.
3. RML will provide hot cocoa and act as a warming center (and potty break) for the annual Light Up Stony Point Parade on December 4th.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $1,500. RML received the NRCSD annual funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building and made color choices as well as furniture ideas.
v. Technology: RML is working coordinating the electrical, low voltage, alarm and sprinkler systems with the Building and Fire Inspectors.
VI.	Old Business:  
a. 117 West Main Street Project: the RML Construction Manager and Library Director met with the Building Inspector to discuss the electrical, low voltage, alarm and sprinkler systems as well as permitted next steps.
b. Review & Approval of Video Surveillance Policy: Beth Pivovar made a motion, second by Jackie Hanley, to approve the Video Surveillance Policy, with unanimous agreement of the Trustees present.
c. Website Accessibility Project:
RML has been in touch with ionicNET. They are working on a template which will be submitted for our review in the near future.

VII. New Business
a. Bids for January Mailing: Carole Gomez reviewed the cost comparison of sending a letter to the residents of Stony Point and Tomkins Cove OR a EDDM (“Every Door/Direct Mail”) postcard. This communication would be sent in January 2027 when RML has a more established timeline for the completion of the new building. However, it should be noted that Amy Stamm, Town of Stony Point Supervisor, has offered RML a quarter page in her January Dispatch. Also, RML has received positive feedback with the webpage, social media posts as well as the flyer. 

VIII. Executive Session*: No Executive Session. 

IX. Announcements: There is a conflict with Trustees’ attendance for the November 18th meeting. The Board is in agreement to reschedule the November meeting to Monday, November 16th.

X. Adjournment. A *motion was made by Amanda Pagan-Glass, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 6:15pm with consent of all Trustees.


























The November  Monthly Meeting of the Rose Memorial Library Association
 will be Monday, November 16, 2026, 5:30pm,
Kennedy Room, Rose Memorial Library.




*Motion required						Carole Gomez, RML 
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