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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
September 9, 2026
September 9, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Katherine Coulter, Library Director, and Carole Gomez, Director of Operations. 
I. Meeting called to order at 5:42pm by Amanda Pagan-Glass, Board President. 
II. Approval of Minutes*
July 29, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Christina Haigh, second by Beth Pivovar, with unanimous agreement by Trustees to accept the July monthly meeting minutes. 
III. Public Comments ~ No public comments
IV. *Financial Reports*
July 2026 Financial Narrative reviewed by Carole Gomez, RML Director of Operations. All Accounts Receivable and Accounts Payable are up-to-date. Monthly wire transfers are in place from short term investment to the Operations account to cover regular expenses. The NRCSD funds in the amount of $200,000 are expected sometime within the first two weeks of October.
The July and August Cash Disbursements and Financial Reports were discussed. *Amanda Pagan-Glass made a motion, second by Dick Eggers, unanimous by Trustees, to accept the Financial Narrative and Reports for the months of July and August.
V. Reports ~
a. Director’s Report:  Katherine Coulter, Library Director.
· Kara Gemian, RML’s new Head of Adult Services, was introduced to the Board and answered a few questions about her background and experience.
· As part of the 117W project, bids were solicited to hire a Construction Manager to act on RML’s behalf.
· Carole Gomez, Dawn McFarland and Katie Coulter have begun the working with ionicNET to redesign the website in order to be ADA compliant by April 2028. Mock-ups are expected shortly.
· Staff evaluations have started and are proceeding. The template is a self-evaluation followed by a meeting and ending with re-signing the current Job Description.
· Adult, Teen and Children’s Summer Reading Programs have ended and all prizes distributed to very happy patrons.
· RML has had record in-person visitors as well as circulation stats in July and August (similar to pre-COVID numbers).
· Dawn McFarland has done a phenomenal job with social media. RML is now on Facebook, Instagram and YouTube as well as three plus e-Blasts monthly.
· In addition to her regular programs, Joy Buckhout has had amazing attendance at her now-regular Canasta and MahJong days. 
· Every Senior Staff has worked to clean out, inventory and organize their individual supply areas in anticipation of the move to 117W.

b. Board Reports
i. Marketing & Fundraising:
1. Katie, Carole, Susan and Kara will be attending the RCLS Annual Meeting and Legislative Breakfast on September 18th as well as provide a display of our activities and programs this past year.
2. RML will have a table at the Stony Point P.A.L. Fall Fest on October 3rd.
3. RML will participate in the P.A.L. Trunk or Treat on October 23rd at Kirkbride.
4. RML will provide hot cocoa and act as a warming center (and potty break) for the annual Light Up Stony Point Parade on December 4th.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $1,000. RML is awaiting the NRCSD funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building and made color choices as well as furniture ideas.
v. Technology: RML is working coordinating the technology and security of the building as a whole.
VI.	Old Business:  
a. Head of Adult Services: Introduction of Kara Gemian.
b. 117 West Main Street Project Status.
Vote to hire Calgi Construction for the position of Construction Manager. They will work closely with our attorneys to ensure that the building is in accordance with RML’s functional design as detailed in the lease. *A motion was made by Dick Eggers and second by Amanda Pagan-Glass, followed by a unanimous vote, to proceed with Calgi Construction.
c. Website Accessibility Project:
RML has entered into an agreement with ionicNET to develop the website to be ADA compliant per regulations which will be in effect April 2028.

VII. New Business
a. Review and Approval of 2027 RCLS Budget: The RCLS Budget overview was sent to Board members in advance for review. *A motion was made by Christina Haigh and second by Beth Pivovar to approve the 2027 RCLS Budget followed by an unanimous vote by the Board. Amanda Pagan-Glass, President, signed the 2027 Budget Ballot which will be returned to RCLS CFO Stephen Hoefer.
b. Presentation of RML Exhibits and Displays Policy (sent in advance to the Board for review): *A motion was made by Amanda Pagan-Glass, second by Jackie Hanley, with unanimous vote of the Board to accept this updated policy.
c. Presentation of RML Use of Community Space Policy sent in advance to the Board for review. *A motion was made by Christina Haigh, second by Beth Pivovar, unanimous vote by the Board to accept the RML Use of Community Space Policy.
d. Discuss possible new security measures and Video Surveillance: Katie Coulter, Library Director, introduced the concept of ring cameras in the 79E building due to concerns raised during staff evaluations. The Board agreed it was well researched and an economical solution in view of the fact that RML will be moving within the next year. The ring cameras will be purchased and an appropriate RML Policy will be researched and presented at the next Board meeting.

VIII. Executive Session: 
At 5:55pm, Dick Eggers made a motion to go into Executive Session, second by Amanda Pagan-Glass and agreed to by the Board.
At 6:15pm, Amanda Pagan-Glass made a motion, second by Dick Eggers, with Trustees agreement, to end Executive Session.

IX. Announcements: The October Board of Trustees Meeting is currently scheduled for Wednesday, October 21st. Christina requested an excused absence for the October meeting. 

X. Adjournment. A *motion was made by Amanda Pagan-Glass, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 6:25pm with consent of all Trustees.





























The October Monthly Meeting of the Rose Memorial Library Association
 will be Wednesday, October 21, 2026, 5:30pm,
Kennedy Room, Rose Memorial Library.

*Motion required							Carole Gomez, RML 
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