ROSE MEMORIAL
LIBRARY ASSOCIATION

Wy
79 East Main Street, Stony Point, NY 10980
Regular Meeting of the Board of Trustees
Wednesday, September 9, 2026

AGENDA

1. Call to Order

II1. Adoption of Minutes ~

a.

July 29, 2025, Regular Monthly Meeting* (August cancelled)

ITI. Public Comments

IV, Finance

a.

Narrative Report: July & August 2026%*

b. Approval of Disbursements: July & August 2026*

C.

Financial Reports: July & August 2026*

V. Reports

a.
b.

Director’s Report: July 8 August 2026
Board Committees
i. Marketing & Fundraising
ii. Facilities & Capital Projects
ili. Finance & Budget
iv. Long Range Plan Committee
v. Technology

VI. Old Business

a.
b.

Head of Adult Services Introduction
117 West Main Street Project Status

c. Website Accessibility Project

VII. New Business

a.

b.
of
d

Review and Approval of 2027 RCLS Budget

Review & Approval RML Exhibits and Displays Policy _
Review & Approval of RML Use of Community Space Policy
Discuss possible new security measures and Video Surveillance.

VIII. Executive Session* (if necessary)

IX. Announcements

X. Adjournment

Next scheduled Board Meeting, October 21, 2026, 5:30pm

Kennedy Room, Rose Memorial Library

*motion required



ROSE MEMORIAL
LIBRARY ASSOCIATION

79 East Main Street, Stony Point, NY 10980
Regular Meeting of the Board of Trustees
Thursday, July 29, 2026

AGENDA
L Call to Order

II. Adoption of Minutes ~ .
a. June 11, 2025, Regular Monthly Meeting*

III. Public Comments

Iv. Finance o
a. Narrative Report: June 2026*
b. Approval of Disbursements:! June 2026*
c. Financlal Reports: June 2026%

V. Reports
~a, Director’s Report: June 2026

b. Board Committees
i. Marketing & Fundraising
fi. Facilities & Capital Projects
iii. Finance & Budget
iv. Long Range Plan Committee
v. Technology

VI. Cid Business
a. 117 West Main Street timeline
b. Accessibility Project
¢. Research on Grant Opportunities

VII. New Business
a. Approval of amendments Employee Handbock
b. Presentation of Remate Work Palicy

VIII. Executive Session* (if necessary)

IX. Announcements

X. Adjournment

Next scheduled Boara' Meeting, August 19, 2026, 5:30pm
Kennedy Room, Rose Memorial Library

*motion required



ROSE MEMORIAL
LIBRARY ASSOCIATION

Monthly Board Meeting Minutes
Board of Trustees
Kose Memorial Library Association
July 29, 2026 |

July 29, 2026, meeting held for Rose Memorial Library, 5:30pm, in-
person, Rose Memorial Library, Kennedy Room,

Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice
President; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Ratherine
Coulter, Library Director, and Carole Gomez, Director of Operations,
Christina Haigh, Secretary (excused absence).

Meeting called to order at 5:38pm by Amanda Pagan-Glass, Board
President.

inwtes*

June 11, 2026, Monthly Meeting Minutes were reviewed. *A motion
made by Amanda Pagan-Glass, second by Jackie Hanley, with
unanimous agreement by Trusises to accept the June mounthly

meeting minutes.
I, Public Com

{if. *Fimancial Reports*

. Approval of M

sents

ments ~ No public com

June 2026 Financial Narrative reviewed by Carcle Gomez, RML

to expenses for 117 West, an additional one-time-only wire transfer is
planned,

After extensive research and a long conversation with Vice
President, Jackie Hanley, who is experienced in grant writing, the
application for a grant tled to the 117W building Is paused until next
year. The thmeframe and deadline this year does not give RML the
opportunity to file properly in a timely manner.

The June Cash Disbursements and Financial Reports were
discussed. *Dick Eggers made a motion, second by Aimanda Pagan-



Glass, unanimous by Trustees, to accept the Financial Narrative and
Reports for the month of June.

V. Reports ~
a. Director’s Report: Katherine Coulter, Library Director.

]

B, Board
i.

Katie Coulter attended her first DA meeting.

The 30-day observation goal was completed, obsexrving
two programs for Children’s as well as two for Adults.
Carole Gomez, Dawn McParland and Katie Coulter met
twice with Tom Ossa from RockWeb (our website
host/designer) to discuss the transition te malke the
website ADA compliant by the April 2028 deadline.

An ad for the Adult Librarian is on the RCLS Jobs Page
through August 14%, RMEL has received eight resumes
and scheduled three interviews.

Carole Gomez and I have been working on updating the
Job Descriptions, Employee Handbook and RML Policies.
Adult, Teen and Children’s Summer Reading Programs
continue to be very well attended.

Susan Babecock’s activities and programs are packed
throughout the summer.

Dawn McFarland has done o phenomenal job with social
media publicizing the before and after of all of the
SUPMET Programs.

had excellent attendance at her lecture programs;
offered Canasta lessons this summer as well as weekly

Toni Ann Mulligan returned for the summer to assist
with the Children’s activities. Two college students,
rt time

Summer Reading Program, help with the weeding and
general clean-up in preparation for the final move, They
have all done a great job and are very much appreciated
by the staff.

ports

ilass and
Dick Eggers for review., RML received several generous
gift card donaticuns from local eateries which were used

Expense Report was sent to Amanda Pagan-G




WVi.

as Raffle Gifts. The majority of expenses were included
in the RML Budget and any leftover items will be
incorporated in on-going programs.

il. Facilities & Capital Projects: nothing at this time,

iii. Finamce & Budgets: Donations for 2026 YTD total $900.
RMIL is in receipt of the Town of Stony Point funds.

iv. Long Range Planning: The team has planwped layouts for
the 117 West Main building, Meotings with Beth 8igler,
Beth Sigier 8TUDIO Architecture, continue every tweo
weelks.

v, Technology: RMIL is working coordinating the
technology and security of the building as a whole.

Old Business:

b.

. V17 West Main Street Timelivge.

The team completed the layouts for the 117 West Main building,.
There was discussion in coordinating and scheduling techunology
installation following managing the security of the building,

Summer Celebration (see Marketing & Fundraising).

¢, Annual Agreement with RockWeb Systems.

RML has renewed their domains with RockWeb through May 31,
2027, Research is on-going to find the best possible solution to
have the web
Hatie Coulter to the Board detailing the results of the research.
Library Market and IconicNet were the finalists. The Board is in
agreement to move forward with Iconiclet.

Hew Businegs
a. Approval of amendments to Employee Handbhook

. *Amanda Pagan-Glass made a m

andbook amendments were explained in detail.
Jackie Hanley made a motion, second by Beth Plvovar and in
agreement with the Trustees, to approve the Bmployee
Handboolk.

. Presentation of Remote Work Policy

*Ihe Remote Work Policy was reviewed. Dick Eggers made a
motion, second by Beth Pivovar, and in agreement with the
Trustees to accept the Remote Work Policy.

otion, second by Beth Pivovar,
Board present, to hire a
General Contractor to oversee the L17W project on RMI s behalf.

Interviews will be scheduled shortly.




- VL, Executive Session:

Ix.

At 6pm, Amanda Pagan-Glass made a motion, second by Jackie
Hanley, and with Trustess agreement, to go into Executive Session.
At 6:25pm, Amanda Pagan-Glass made a motion, second by

Announcements: The Auvgust Board of Trustees Meeting, is currently
scheduled for Wednesday, August 19th. Christina requested an
excused absent for the August meeting. The August meeting may be
rescheduled. It is a strong possibility the August meeting will be

cancelled and the September meeting will be earlier on September
Gth,

Adjournment. A *motion was made by Amanda Pagan-Glass, second
by Jackie Hanley, to adjourn the meeting. The meeting closed at
6:39pm with consent of all Trustees.

The August Monthiy Meeting of the Rose Memorial Library Assoctation will be
Wednesdoy, August 10, 2026, 5:30pm, Kennedy Room, Rose Memorial Library.
The dugust and September meeting dates may be reschedizlied,

*Motion required Crrale Gowmen, RML



ROSE MEMORIAL
LIBRARY ASSOCIATION

Y

SEPTEMBER 2026 BOARD MEETING
August Meeting (Cancelled)
FINANCIAL NARRATIVE

The financial reports for this month, posted on www.rosememoriallibrary.org,
reflect income and expenses as of July 2026. As of that date, RML had on
deposit in TD Bank: '

¢ Business Checking Account $ 28,298.10

+ Payroll Account 8 2,725.51
* Business Savings Account: $  20,020.39

» UBS Financial Services as of June, 2026.

o Value as of 06/30/2026 $ 1,361,989.55
o Value as of 07/31/2026 $ 1,290,994.66

o Investment Income/Loss $ 4,005.11

The payrolls for the month totaled $40,946.88.

The larger expenditures include:

Orange & Rockland - $1,026.05
NY Times (annual subscription) ‘ $1,378.05
Orange & Rockland $1,386.63
Vizcarra Multiservices, July 2026 ($1,000) Rug ($600) $1,600.00
RCLS (E-Content; Microsoft; RCLS ILS Svcs) $3,014.82
Frontline $1,470 (monthly fee), plus equipment $4,271.93
NYS Employees Health Insurance Premiums $8,939.04
Beth Sigler STUDIO Architecture (interior design for 117W) $15,091.48
PROGRAMMING:
The Social Snacker-Teen Program $100.00 (balance due) $100.00
Lonnie Altomonti-June (yoga for Adults) $50.00
Thomas Riley {lecture series Orphan Train) ‘ $250.00

9/2/2026



ROSE MEMORIAL
LIBRARY ASSOCIATION

SEPTEMER 2026 BOARD MEETING
FINANCIAL NARRATIVE

The financial reports for this month, posted on www.rosememoriallibrary.org,

reflect income and expenses as of August 31, 2026. As of that date, RML had on

deposit in TD Bank:

¢ Business Checking Account B 58,401.09
* Payroll Account $ 2,831.28

¢ Business Savings Account: $ 20,020.73

« TUBS Financial Services as of June, 2026.
o Value as of 07/31/2026 $ 1,290,994.66
o Value as of 08/31/2026 $ 1,199,771.01
o Investment Income/Loss $ 3,776.33

The payrolls for the month totaled $40,603.40.

The larger expenditures incl'ude:

RCLS (Consumer Reports annual subscription) $855.00
Culhane’s AC & Refrigeration (service, filers & AC covers) $868.76
Vizcarra Multiservices, August 2026 $1,000.00
ionicNET (25% deposit) ADA project for website $1,462.50
Frontline $1,470 (monthly fee), plus equipment $1,654.15
Utica Insurance {50% of annual umbrella policy) $4,000.00
American Express (Children’s Supplies; Custodial, Library &

Office Supplies; Summer Celebration; Repair; Adult, Teen &

Children’s Books; SRP Children’s, Teen Supplies; SRP '

Children’s, Teen Programs; Library of Things; Adult Supplies;

Social Media $7,725.56
NYS Employees Health Insurance Premiums $8,971.23

PROGRAMMING:

All That GlitterZ & Company (Tween/Teen Night 9/25) $200.00
Robin Ingram (Adult basketweaving 9/26) $200.00
Lonnie Altomonte-June (September 2026) $50.00

9/2/2026




Rose Memorial Library Association

Cash Disbursement Report

July 2026 w:
BATE NAME AMOUNT MEMO/DESCRIPTION
1061 TD BUSINESS CHECKING ’
Beginning
- Balance
07/02/2026 218.85 Weekly Revenue
07/08/2026 DEMCO, Inc. (50.94) 710111047, Invoice #7822322
07/08/2026 Rockland Carting {133.00) Invoice #1153738, July/August
07/08/2026 Crange & Rockiand (1,026.05) Account #18242-20000-8,
07/08/2026 Ms. Dawn McFarland {102.95) 07/01/2026 Travel Reimbursement
07/08/2026 Midwest Tape LLC {190.99) Customer #2000016084
07/08/2026 OverDrive, Inc. (30.55) Customer ID #1051-1017
07/08/2026 Sharp Business Systems (372.77) Account #0788, Invoice #9005864027
Billable Coples
07/08/2026 Avaya Financial Services {89.69) Customer #2000355809, Invoice #49388437
07/08/2026 Brodart - Supplies (105.08) Acct. 314998, Invoice #679262
07/08/2026 Staples (258.58) Account NYC1009485, Summary: #7010358316
07/08/2026 Midwest Tape LLC (103.81) Customner #2000001490
07/08/2028 NYS EMPLOYEES' HEALTH INSURANCE PENDING  (8,939.04) PADO(Q514, Statemnent #635
ACCOUNT
G7/13/2026 32.25 Weekly Revenue w/o 06/29 & wio 07/06
07/13/2026 (21,000.00) Payroll Period Ending 07/11/2026
07/15/2026 75,000.00 Recurting Wire Transfer
07/15/2026 {2,000.00) Transfer to Business Savings
07/15/2026 TD Bank {15.00} Wire Transfer
07/16/2026 Beth Sigler STUDIO Architecture (15,091.48) Beth Sigler STUDIO Invoice #24-01-04
07/16/2026 Pitney Bowes - Reserve Account (125.00) Pitney Bowes Reserve Account
07/16/2026 Invesco Investment Services, Inc. {(935.00) Retirement Contribution
07/27/2026 Clarence Pitt 23.79 Give Lively Donation
07/27/2026 (19,125.00) Payroll Period Ending 07/25/2026
07/20/2026 Vizcarra Multiservices LLC (1,600.00) Invoices #288 & 289
07/29/2026 Veclia Water New York Inc, {45.86) Account #********G000, 06/05--07/07
07/29/2026 Pitney Bowes Bank Inc., Purchase Power {19.80) Acct #8000-9090-0996-8558
07/29/2026 Frontline Data Services (4,271.93) invoice #10430
07/29/2028 Anco Enterprises (20.00) Badges
07/29/2028 Ramapo Catskill Library System (3,014.82) E-Content, Microsoft Office, RCLS ILS Fee
07/29/2026 Lennie C Altomonte-June (50.00) Yoga/Meditation -August 2026
07/29/2028 Midwest Tape LLC (51.91) Customer #2000001490
07/29/2026 The Social Snacker (100.00) SRP - Tweens/Teens - Balance Due
07/29/2026 OFTIMUM (284.94) Account #07882-391438-01-2,
07/29/2026 Ms. Dawn McFarland (102.95) 07/27/2026 Travei Reimbursemant
07/29/2026 New York Times {1,378.05} Account 085974079, Invoice 51FDC3F2628, Annual
‘ Subscription
07/29/2026 Orange & Rockland (1,386.63) Account #18242-20000-8,
07/28/2026 Thomas Riley {(250.00) Lecturs Series, 07/28 & 08/04
07/30/2026 92.86 Weekly Revenue w/o 07/13 & 07/20
07/30/2026 Invesco investment Services, Inc. {935.00) Retireament Contribution
07/31/2026 2.06 Interest Earned
Cash Basls Thursday, August 8, 2028 050 DM GRT-0400 12



Rose Memorial Library Association

~ Cash Disbursement Report
July 2026

DATE NAME AMOQUNT MEMO/DESCRIFPTION
Total for 1001 TD BUSINESS CHECKING $
{7,836.81)

Gash Sanis Thurgday, Aupust §, X
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Rose Memorial Library Association
Profit & Loss

July 2026
TOTAL
Income
4014 Fundralsing Income - Appeal 23.79
4015 Investment Income 4,007.50
4016 Gifts and Donations 0.50
4031 Library Charges 14.96
4032 Qther Income 184.50
..... Total incoma . e e s e, e e o S S §4531.25
GROSS PROFIT . o . . $4,251.25
Expenses
6001 Salaries 40,046.88
6002 Benefits 3,542.32
6007 Office Postage 144.80
6010 Repairs and Maintenance 1,822.59
8011 Heaith Insurance Premiums Paid _ 6,876.16
6015 Telecommunications 284.94
6017 Utilities 2,458.54
6019 Dues/Fees 15.00
6032 RCLS ILS Service Fee 2,032.50
6034 Software Licensing Fees 52.32
6043 Retirement 403B 0.00
6051 Computer Technical Support 1,470.00
6101 Capital Expenditures 19,20047
6125 Serials 1,378.05
6200 Programs ~ High Profile Events 256.00
6300 Supplies : 80737
Total Expenses S $81,288.04
NET OPERATING INCOME - o S $ (77,056.79)
Other Expenses
6800 Net Payroll 0.00
Total Other Expenses 3 - o $0.00
NET OTHER NeBE ™~ B e ‘ —— . S
NET INCOME $ (77,056.79)
yy

Cash Basle Vhursday, Awgust 6, 2008 6154 O GRT-04:050 i



Rose Memorial Library

Profit & Loss by Month
July 2026
TOTAL
JUL 2026 JAN - JUL, 2026 (YTD) JAN - JUL, 2025 (PY YTD)

In¢oms

4001 Local Public Funds
4010 LLSWA State Ald
4014 Fundraising Income - Appeal
4015 Investment Income
4018 Gifts and Donations
4031 Library Charges
4032 Other Income

Total Income

Expenses
8001 Salarles
6002 Benefits
6007 Office Postage
6008 Accounting & Other Prof Fees
6009 Legal
6010 Repairs and Maintenance
6011 Heaith Insurance Premiums Paid
6015 Telscommunications
6017 Utilities
6018 Insurance
6019 Dues/Fees
6028 Sewer Taxes
6032 RCLS IS Service Fee
6034 Software Licensing Fees
6035 Newsletters
6043 Retirement 4038
6045 Advertising and Promotion
6050 RCLS Setvice Fee
6051 Computer Technical Support
6053 Website Hosting Fee
6101 Capital Expenditures
6125 Serials
6200 Programs ~ High Profile Events
6300 Supplies
7500 Other personnel expenses
8500 Misc expenses

23.79
4,007.50
0.50
14.96
184.50

$4,281.25
Siasize

40,946.88
3,542.32
144.80

1,822.69
6,876.16

284.04
2,458.54

15.00

2,032.50
52.32

0.00

1,470.00

19,200.47
1,378.05
256.00
807.37

Total Expenses
NET OPERATING INCOME

- a1 36804
$-77,056.79

1,425,000.00
468.00
1,046.55
24,038.62
475.60
83.07
2,857.12

© $1,453,960.96
© $1,453,960.98

277,582.26
27.299,78
894.80
10,351.14
792.50
14,802.60
56,040.72
1,993.20
9,847.49
1,986.75
318.80
782.73
6,097.50
776.70
3,149.00
0.00
424.00
2,308.00
16,290.00
1,407.79
118,640.89
3,397.23
7,602.72
10,117.72

2,580.79

$569,486.11
- $884,48385

Cash Basis Thursday, Auguet 6, 2028 03:30 PM GMT-04.00

325,000.00
457.00
6,441.83
12,706.52
30.75
191.56
1,618.00

$346,445.66
 $346,445.66

252,798.59
25,719.45
1,225.00
9,522.97
2,535.00
17,148.77

2,217.38
8,798.97
2,036.00
189.80
875.35
6,599.70
741.90
2,599.00

1,759.54
2,236.00
10,280.00
119.80
26,124.92
3,528.17
5,704.38
9,377.62
660.00
2,317.97
$395,134.18
 $-48,688.52




Rose Memorial Library

Profit & Loss by Month
July 2026
TOTAL
JUL 2026 JAN - JUL, 2026 (YTD) JAN - JUL, 2025 (PY YTD)
Other Expenses

6800 Net Payroll 6.00 - 0.00 _ _0.00
Total Other Expanses $0.00 $0.00 $0.00
NETOTERTReE T $0.00 ‘ T 5000
NET INCOME $-77,056.79 ' $884,483.85 $-48,688.52
Cash Basis Thursday, August 6, 2008 05130 Bl GIFT-H4:00 ald



Rose Memorial Library Association

Profit & Loss Prev Year Comparison

July 2026
TOTAL
JUL 2026 JUL 2025 (PY) CHANGE % CHANGE
Income
4014 Fundraising Income - Appeal 23.79 118.84 -95.05 -79.98 %
4015 Investment Income 4,007.50 1,488.09 2,519.41 169.30 %
4016 Gifts and Donations 0.50 8.50 -8.00 -94.12 %
4031 Library Charges 14.96 46.25 -31.29 -67.65 %
4032 Gther income 184.50 181.15 3.35 1.88%
Total Income $4,231.25 $1,842.83 $2,388.42 129.61 %
GROSS PROFIT $4,231.25 $1,842.83 © $2,38842  12061%
Expenses
6001 Salaries 40,946.88 28,378.72 12,568.16 44,29 %
6002 Benefits 3,542.32 8,493.01 -4,950.69 -58.29 %
6007 Office Postage 144.80 125.00 19.80 15.84 %
6009 Legal 0.00 500.00 -500.00 -100.00 %
6010 Repairs and Maintenance 1,822.69 4,463.58 -2,640.89 -59.17 %
6011 Health Insurance Premiums Paid 6,876.16 0.00 6,876.16
6015 Telecommunications 284.24 284.51 0.43 0.15%
6017 Utllities 2,458.54 1,5621.39 937.15 61.60%
6018 Insurance 0.00 270.00 -270.00 -100.00 %
6019 Dues/Fees 15.00 15.00 0.0C 0.00 %
6032 RCLS ILS Service Fee 2,032.50 2,182.50 -150.00 -6.87 %
6034 Software Licensing Fees 52.32 52.20 0.12 0.23%
6043 Retirement 403B .00 0.00 0.00
6045 Advertising and Promotion 0.00 949.33 -949.33 -100.00 %
6051 Computer Technical Support 1,470.00 1,470.00 0.00 0.00 %
6101 Capital Expenditures 19,200.47 3,249.88 15,950.59 450.81 %
6125 Serials 1,378.05 1,579.94 -201.89 -12.78 %
6200 Programs ~ High Profile Events 256,00 1,219.20 -963.20 -79.00 %
6300 Supplies 807.37 1,5626.76 -719.39 4712 %
Total Expenses $81,288.04 $56,281.02 $25,007.02 - 44.43%
'NET OPERATING INCOME $ -77,056.79 $ -54,438.19 $-22,618.60 -41.55%
Other Expenses
6800 Net Payroll 0.00 15,518.57 -15,516.57 -100.00 %
Total Other Expenses $0.00 $15,616.57 $ -15,516.57 -100.00 %
NET OTHER INGGNE T T 000 ~ SeEES T HESIEET 10006 %%
NET INCOME $-77,056.79 $ -69,954.76 $-7,102.03 10.15%

Cash Basis Thursday, August 8, 2055 4388 P Qe Gede




Rose Memorial Library Association

Cash Disbursement Report

August 2026
DATE NAME AMOUNT MEMO/DESCRIPTION
1001 TD BUSINESS CHECKING
Beginning
Balance
08/05/2026 Pitney Bowes Bank Inc., Purchase Power (195.97) Acct #3000-8000-0986-8558
08/07/2026 20,000.00 Wire Transfer
08/07/2026 TD Bank (15.00) Wire Transfer
08/10/2026 {20,000.00) Payroll Period Ending 08/08/2026
08/11/2026 74.85 Woeskly Revenue, w/o 07/27 & 08/03
08/11/2026 American Express (7,725.56) Six-Week Amex Invoice
08/11/2026 [ONICNET LLC (1,462.50) [nvoice RMLA-001, 25% Deposit
08/11/2026 Staples (29.98) Account NYC1009485, Summary: #7010705542
08/11/2026 Ronni Howard (100.00) Weaving Craft Class
08/11/2026 Midwest Tape LLC {54.91) Customer #2000001490
08/11/2026 Avaya Financial Services (89.89) Customer #2000355809, nvoice #45550872
08/11/2026 Midwest Tape LLC - {222.83) Customer #2000016084, Invoice #509220059
08/11/2026 Ramapo Catskill Library System (855.00) Invoice #35813
08/11/2026 OverDrive, Inc. (31.50}) Customer ID #1051-1017
08/11/2026 Culhane's Alr Conditioning (868.768) Full Service, filters and covers for the AC Units
08/11/2026 Kangaroo Swirls {201.00) Summer Reading Program Finale 08/06/2026
08/11/2026 U.S. Bank Equipment Finance (288.58) Contract #500-0691759-000, Sharp BP50OC31
Copier -
08/11/2026 Vizcarra Multiservices LLC (1,000.00) Invoices #290
08/11/2028 The Journal News Media Group #1084 (370.99) Acct #WT5337902; 08/01/2026 - 10/31/2026
i Subscription Service
08/11/2026 NYS EMPLOYEES' HEALTH INSURANCE PENDING  (8,971.23) PA000514, Statement #636
ACCOUNT
08/11/2026 Veolia Water New York Inc. (46.55) Account #*********0000, 07/07-08/05
08/11/2026 Lonnig C Altomonte-June (80.00} Yoga/Meditation -September 2026
08/11/2026 Frontline Data Services {1,654.15) Invoice #10571
08/12/2026 Pitney Bowes Bank Inc., Purchase Power (11.90) Acct #8000-9090-0996-8558
08/13/2026 Invesco Investment Services, Inc. (935.00) Retirarment Contribution
08/14/2026 Pitney Bowes - Reserve Account (125.00) Pitney Bowes Reserve Account
08/17/2026 75,000.00 Recurring Wire Transfer
08/17/2026 TD Bank {15.00) Wire Transfer
08/21/2026 18,60 Woeekly Revenue
08/24/2026 (20,000.00) Payroll Period Ending 08/22/2026
08/26/2026 Thomas Riley (250.00) Lecture Series, Reissue Lost Check
08/26/2026 Rockland Carting (133.00) Involce #1153738, Sept/Oct
08/26/2026 Whiteman Osterman & Hanna LL.P {135.00) Client #106241-002, Invoice #831658
08/26/2026 OPTIMUM {28494} Account #07882-391439-01-2,
08/26/2026 Katherine Coulter (87.80) Relmbursement of personal expense
08/26/2026 Brooke Orliz (200.00) Event, Tween/Teen Night
08/26/2026 Robin Ingram (200.00) Adult Basket Weaving 09/26/2026
08/26/2026 U.S. Bank Equipment Finance (288.58) Contract #500-0691759-000, Sharp BP50C31
Copier -
08/26/2026 Utica National Insurance Group (4,000.00) Account #7518
Cush Basie Wetnesdsy, Soplembar 2, 20 57 PR GRAT-04.00 E




Rose Memorial Library Association

Cash Disbursement Report

August 2026
DATE NAME AMOUNT MEMCQ/DESCRIPTION
08/26/2026 TD Bank {30.00) Stop Payment
08/27/2026 Invesco Investment Services, Inc. {935.00) Retirement Contribution
08/31/2026 2,27 |Interest Earned
Total for 1001 TD BUSINESS CHECKING I  $23,250.50

Cagh Baale Wednesday, Septembay &, 2080 00057 PU GMT-04:40

e




Rose Memorial Library Association

Dash Bagts Wadneoday, Septerder 2, 2028 43:

BO PR G GA

Profit & Loss
August 2026
TOTAL
Income
4015 Investment income 3,778.96
4016 Gifts and Donations 112.47
4032 Other Income 80.45
Total Income $3,971.88
GROSS PROFIT $3,971.88
Expenses
6001 Salaries 40,603.40
6002 Benefits 3,187.71
6007 Office Postage 332.87
6009 Legal 135.00
6010 Repairs and Maintenance 2,198.49
6011 Health Insurance Premiums Paid 6,944.35
8015 Telecommunications 284.94
6017 Utilities 48.55
6018 Insurance 4,000.00
6012 Dues/Fees 60.00
6043 Retirement 403B 0.00
6045 Advertising and Promotion 74.00
6051 Computer Technical Support 1,470.00
8052 New Library Website 1,462.50
- 8101 Capital Expenditures 5,812.22
6125 Serlals 370.69
6200 Programs ~ High Profile Events 1,636.45
6300 Supplies 3,208.46
8500 Misc expenses 12.99
Total Expenses $71,838.92
NET OPERATING INCOME $ (67,867.04)
Other Expenses
6800 Net Payroll 0.00
Total Other Expenses $0.00
NET OTHER INCOME $0.00
NET INCOME $ (67,867.04)
€H




Rose Memorial Library
Profit & Loss by Month

dnesday, Sepiermber 2, 2026 0588 PM GMT-04:00

August 2026
TOTAL
AUG 2026 JAN - AUG, 2026 (YTD) JAN - AUG, 2025 {PY YTD}
Income
4001 Local Public Funds 1,425,000.00 325,000.00
4010 LLSWA State Aid 468.00 457.00
4014 Fundraising Income -~ Appeal 1,046.55 6,541.87
4015 Investment Income 3,778.96 27,818.58 14,164.54
4018 Gifts and Donations 112.47 588.07 82.55
4031 Library Charges 83.07 220.75
4032 Other Income 80.45 2,937.57 1,745.25
Total Income "7$3,971.88 T $1,457,941.84 $348,161.96
GROSS PROEIT $3.’.971 F EE— ,45%;941 a4 $348 6168
Expenses
8001 Salaries 40,603.40 318,185.66 282,296.48
6002 Benefits 3,187.71 30,487.49 28,225.26
6007 Office Postage 332.87 1,227.67 1,350.00
6008 Accounting & Other Prof Fees 10,351.14 9,522.97
6009 Legal 135.00 927.50 2,535.00
6010 Repairs and Maintenance 2,198.49 17,001.09 18,411.44
6011 Health Insurance Premiums Paid 6,944.35 62,985.07
8015 Telecommunications 284.94 2,278.14 2,501.89
6017 Utilities 46.55 9,894.04 10,078.59
6018 Insurance 4,000.00 5,986.75 4,083.00
6019 Dues/Fees 60.00 379.80 304.95
6028 Sewer Taxes 782.73 875.35
6032 RCLS ILS Service Fee 6,097.50 6,599.70
6034 Software Licensing Fees 776.70 741.90
6035 Newsletters 3,149.00 2,699.00
6043 Retirement 403B 0.00 0.00
6045 Advertising and Promotion 74.00 498.00 1,881.52
6050 RCLS Service Fee 2,308.00 2,236.00
6051 Computer Technical Support 1,470.00 11,760.00 12,085.00
6052 New Library Website 1,462.50 1,462.50 549.75
6053 Website Hosting Fee 1,407.79 719.85
6101 Capital Expenditures 5,812,22 124,453.11 28,371.15
6125 Serlals 370.99 3,768.22 3,528.17
6200 Programs ~ High Profile Events 1,636.45 8,088.17 6,837.49
6300 Supplies 3,206.46 13,324.18 11,196.14
7500 Other personnel expenses 660.00
8500 Misc expenses 12.99 2,503.78 2,317.97
Total Expenses a $71,83892 $641,075.03 $440,508.37
NET OPERATING INCOME $-67,867.04  $816,866.81 $-92,346.41
Cash Basls Wa 12




Rose Memorial Library

Profit & Loss by Month
August 2026
TOTAL

AUG 2026 JAN - AUG, 2026 (YTD) JAN - AUG, 2025 (PY YTD)

Other Expanses
6800 Net Payroll - 000 ) 0,00 10.00
Total Other Expenses $0.00 $0.00 $0.00
T omiER NeoME 000 o $00 $0.00
NETINCOME $-67,867.04 - $816,860.81 89224841
Cush Basis Wednesday, Soptember ¥, 20486 02:55 P GMT-D4:00 e




Rose Memorial Library Association

Profit & Loss Prev Year Comparison

August 2026
TOTAL
AUG 2026 AUG 2025 (PY) CHANGE % CHANGE
Income
4014 Fundraising Income - Appeal 0.00 100,04 -100.04 -100.00 %
4015 Investment Income 3,778.96 1,458.02 2,320.94 159,18 %
4016 Glfts and Donations 112.47 1.80 110.67 6,148.33 %
4031 Library Charges 0.00 29.19 -29.18 -100.00 %
4032 Other Income 80.45 127.25 -46.80 -36.78 %
Total Income $3,971.88 $1,716.30 $2,255.58 131.42%
GROSS PROFIT $3,071.88 $1,716.30 $2,255.58 131.42%
Expenses
8001 Salaries 40,603.40 29,497.89 11,105.51 37.65 %
6002 Benefits 3,187.71 2,505.81 681.90. 27.21 %
6007 Office Postage 332.87 125.00 207.87 166.30 %
6009 Legal 135.00 0.00 135.00
6010 Repairs and Maintenance 2,198.49 1,264.67 933.82 73.84 %
6011 Health Insurance Premiums Paid 6,944.35 0.00 6,944.35
6015 Telecommunicaiions 284.94 284.51 0.43 0.15%
6017 Utilities 46.55 1,279.62 -1,233.07 -96.36 %
6018 insurance 4,000.00 2,047.00 1,853.00 95.41 %
6019 Dues/Fees 60.00 105.15 © -4B5.15 -42.94 %
6043 Retirernent 403B 0.00 0.00 0.00
6045 Advertising and Promotion 74.00 121.98 -47.98 ~-39.33 %
6051 Computer Technical Support 1,470.00 1,795.00 -325.00 -18.11 %
6052 New Library Website 1,462.50 549.75 912.75 166.03 %
6053 Website Hosting Fee 0.00 599.85 -599.85 -100.00 %
6101 Capital Expendiiures 5,812.22 2,246.23 3,565.99 158.75 %
6125 Serials 370.99 0.00 370.99
6200 Programs ~ High Profile Events 1,636.45 1,133.11 503.34 44,42 %
6300 Supplies 3,206.46 1,818.62 1,387.84 76.31 %
8500 Misc expenses 12.99 0.00 12.89
Total Expenses $71,838.92 $45,374.19 $26,464.78 58.33 %
NET OPERATING INGOME ™~ T 5 %7.867.04 $-43,657.89 . S B420B.5 545
Other Expsenses
6800 Net Payroll 0.00 0.00 0.00
Totel Other Exponsas wo0 %000 $0.00 S0
NET OTHER [NCOME $0.00 $0.00 $0.00 0.00%
NET INGOME ™ ‘ P T 7 E— § 44.657.0 §aaaveis T 5545 %
Dush Besis Wednno VG (40 P GRAT G G0 i1




ROSE MEMORIAL
LIBRARY ASSOCIATION

September 9, 2026 Board Report

Katherine Coulter, Library Director

Carole
.

We hired Kara Gemian to be our new Adult Librarian, please give her a warm welcome as she
starts this month! In preparation, I have moved my office to the Local History room, and Kara
will be in the staff office room.

As part of the 117W project planning process, I solicited proposals from multiple construction
management firms. Several firms declined to pursue the opportunity due to concerns related
to the workload and associated project risks. To date, one qualified firm has submitted a
proposal, Calgi Construction. The propesed fee is competitive, and notably below the typical
construction management cost for a project of this scope, which generally ranges from
approximately $200,000 to $300,000 conservatively,

In light of the limited response from the market and the favorable pricing received, we would
like to suggest that the Board consider and vote on accepting the proposal presented from
Calgl Construction.

I desighed the fall flyer attached.

We started the initial re-design with IonicNet, going over the formatting and ADA compliance,
A total of 61 adults signed up for the Adult Summer Reading Program, and the prize basket
winners were: Andrea G. (Grill Basket), Clif F. {Picnic Basket), and Birdie J. (Beach Bag).

We went out for bid for the construction manager; Calgi seems to be the most on-top of the
issue, as we have had regular correspandence, and they have been in contact with our
attorneys already.

Started testing Microsoft Forms for the staff evals to occcur in September, following a self-
evaluation format. From the test, everything seems to be running smoothly.

Carole and I attended the Planning Board Meeting on Aug. 27th, and observed Alex's team's
presentation, followed by a reassuring conversation with Toni, Alex's architect.

I created a staff picks shelf, where staff can display books of their choice.

Carole and I met with Joe Price, our insurance broker from Epic Brokers, and renewed our
commercial insurance policy.

Gomez, Director of Operations

The two college students, Kaitlyn and Jillian, hired part time for the summer have returned to
school and their assistance was invaluable. Both plan to work on holiday vacations. Toni Ann
M. has returned to teaching but will be filling in occasionally on the weekend as well.

Katie, Dawn and I met with ionicNET on several occasions to discuss the design of the ADA-
compliant website. The precess is a minimum of 8-10 manths and has begun.

Katie, Susan, Kara and I have registered for the RCLS Annual Meeting and Legislative
Breakfast. We will once again create a 2026 RML display and include the renderings for 117
West Main,

Total for 2026, RML has received nearly $1,000 in donations YTD. There is a Thank You to All
Donors page on the website and they receive letters for tax purposes.

Rose Memorial Library has 3,091 registered patrons end of August. RCLS continues to purge
periodically those patrons who are not active for more than five years.

Sixty-two (62) new cards were issuad July and August.

In July, in-person visitors reached 2,071 and for August, 1,828.

July & August circulation equaled a total of 4,722 due to the great response to Adult, Teen and
Children’s Summer Reading Programs and activities.




Books By Mail Qutreach program (now administered again by me} was utilized by nine {9}
patrons,

Monthly use of RML computer services is popular again and we provided 24 patrons with a new
public computer and new laptops to use. It also continues to increase year to date. This does
not include those who use their own laptops.

There were seventeen (17) requests for Notary services. Katie and I shared the requests.

I have been working in the Archive Room (back basement) to reorganize all the files and
documents stored there. Seven boxes of expired documents have been shredded with another
six on the way. This enables us to streamline our move in the future.

Rose Memarial Library continues to offer Proctoring services to several school/training
programs: Stanford University, Quinnipiac University, Virginia Tech, Tulane University, Real
Estate University and Pro-Career Center. )

I have been proctoring exams for a student attending Stanford University Online High School
for the past four years and he has graduated.

Susan Babcack, Director of Youth Services

August wrapped up a very successful Summer Reading season. Although we finished our
Summer Reading programming a little early, we still had a great turnout for the four programs
we hosted during the month, Our Teen Summer Reading Finale also went very well and
provided a fun way to wrap up the summer with our teen participants,

Summer Reading was well attended throughout the entire season, and I was especially
grateful for the additional suppert from Toni Ann and Jillian, Having their help made a
significant difference in keeping the program running smoothly and allowed us to offer a
successful and engaging sumimer for our patrons.

After our Finales we kept our Summer Reading “Store” open through the end of August. This
allowed children to continue earning Book Bucks for their reading and redeeming them for
prizes, giving them an incentive to continue reading throughout the remainder of the month.
The Teens also were able to continue earning punches on their Reading punch cards to
participate in a secondary raffle that will take place Sept 8th.

After Summer Reading programming concluded, Jillian helped me complete an inventory and
cleanout of the Youth Services supply closet, We were able to purge many cutdated or no-
longer-needed items and organize the remaining supplies. Having an updated inventory will
allow me to be more intentional about utilizing supplies we already have on hand when
planning future programs, helping us make the most of our existing resources. { and less to
pack up and move )

Toni Ann also assisted me in revamping our 1,000 Books Before Kindergarten program,
which was originally introduced in 2019,

Dawn McFarland, Communications Specialist

In the Spotlight Web carousel is updated to highlight September programs.

Blog pages on our website: Community, Adult and Youth Programing are reformatted in
preparation for ADA compliance.

Genre Book Clubs on our website is updated through December and refoermatted for ADA
compliance.

Email blasts for Adult programs/Youth programs went out to highlight September

Youth eMall Blast is reformatted for ADA compliance.

YouTube is updated to include all videos and photos sent to me for summer reading.
Social Media has been updated to include posts for both email blasts as well as anything
asked of me to promote.

Joy Buckhout, Adult Programming & Outreach Coordinator

In July, we had 296 patrons attending 32 in-person programs.

We had an Author Talk by Michele Rinaldi (July 26'™) a veterinary nurse and animal rescuer,
about her book Nightingale Watch: A Journey of Animal Ministry. It chronicles her personal
journey through the stories of the animals,




We had the first part of Tom Riley's Local History Lecture (July 28™) on The Great Hunger in
Ireland and subsequent emigration.
In August, we had 271 patrons attending 33 in-person programs.
We had the second part of Tom Riley's Local History Lecture (Aug 4t) on the Orphan Trains
and the Happy Valley Orphanage in Pomona.
Genre Book Club Selections, Dates & Meeting Piaces are available through the end of the year,
in addition to the 2026 Main Book Club list. Both are available on the website {to print out} as
well as a printed version available at the library.
* There are 4 Genre Book Clubs:
¢  MYSTERY: Mystery/Thriller/True Crime;
e SCI FI: Science Fiction/Fantasy/Dystopian;
« NON-FICTION: Non-Fiction/Bicgraphy/Memoir;
» FICTION: Fiction/Classic Fiction/Historical Fiction
» We rotate genres and meet once a month on a Thursday evening, at a local
restaurant,
* Interested patrons should ask to be put on the emall list. People can learn more on
our website: https://www.rosememoriallibrary.org/baok-discussion-groups
s We are in the process of adding a form on the website so people can suggest books to
read.
We offer a Monthly Documentary Movie - Usually in the fields of Art, History or Science, etc,
Chair Yoga (Fridays 10am), Gentle Yoga (Wednesdays 6pm), and Tai Chi (Wednesdays 9am)
are available weekly at Patriot Hills.
Open Canasta (Thursdays 11lam) and Open Mahjong {Fridays 11lam) are at the library weekly.

Pecple who are interested in learning either one should contact the front desk to be put on a
list. :
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CATSKILL
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SYSTEM

September 1, 2026

Dear Member Library Board Presidents and Directors:

I'm pleased to share that the RCLS Board of Trustees approved the 2027 Operating
Budget on August 18, 2026.

After five years of holding the RCLS Service Fee flat, the RCLS Board of Trustees is
proposing a $12,800, or 10%, increase for the coming year. This adjustment brings the
total Service Fee to $140,600, allocated among the 46 member libraries, helps ensure
the continued delivery of essential system services to you, our community.

The 2027 increase in ILS Services Support of 24%, or $152,400. This increase is primarily
due to two reasons: the addition of one full-time Technical Services Specialist, including
associated salary and benefits at a cost of $58,300, and a transfer reduction of $87,400
from the ILS Capital Fund, as per the Directors’ Assocation. :

The 2027 RCLS Budget continues to reflect a 10% reduction in State Aid to RCLS that
was incorporated into the 2026 budget. Maintaining this conservative assumption helps.
ensure RCLS remains financially stable and well-positioned to navigate economic
challenges that are expected due to cuts in the Federal Budget. This is reflected in the
0% increase RCLS received for 2026 State Aid.

To maintain financial stability, contributions to the following RCLS capital funds continue
to be suspended for 2027:

« RCLS Delivery Vehicle Capital Fund: $15,000°

« RCLS Building Improvement Capital Fund: $35,000

o ILS Capital Fund: $33,200

The 2025 RCLS Road Trip demonstrated its value by drawing visitors to member libraries,
reminding communities of the wide range of services and programs available, There is a
2027 RCLS Road Trip budget.

619 Route 17M, Middletown, NY 10940 845.243.3747 Www.rcls.org




The RCLS Chief Financial Officer, Stephen Hoefer, and I would like to invite all member
library Trustees and Directors to-participate in one of the scheduled budget discussions.
We hope these discussions will be mutually beneficial and informative to everyone.
Please note that registration for attendance at the Budget Discussions is required to
ensure that a fink to the virtual conversation is provided to you via email at least one day
prior to the scheduled date.

The scheduled dates are:

Budget Discussion - Wednesday, September 16, 2026 (6:300M — 7:30PM}
Budget Discussion - Wednasday, September 30, 2026 (10:00AM — 1 1:00AM}

Finglly, please find the following essential documents included with this letter for your
review.

1. 2027 General & ILS Budgets, plus 2027 RCLS Service Fee

2. 2027 Budget Highlights Reference Guide

3. 2027 ILS Services Support Cost (displaying each member’s ILS Service Support
contribution)

4. 2027 Budget Voting Ballot (due by Friday, November 20, 2026)

If you have any -questions, please don't hesitate to contact me.

Sincerely,
Grouce T Lonrior

Grace Riario
Fxecutive Director
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2027 RCLS Budget Highlights

Reference Guide
07/09/26 To RCLS Personnel & Finance Committee
- 08/18/26 To RCLS Board of Trustees

The 5 most interesting things about the 2027 RCLS Budget

1. After five years of holding the RCLS Service Fee flat, the RCLS Board of Trustees
is proposing a $12,800 or 10% increase for the coming year. This adjustment
brings the total Service Fee to $140,600 and helps ensure the continued delivery
of essential system services to member libraries.

2. The 2027 increase in ILS Services Support of 24% or $152,400 is primarily due to
two reasons:

v The addition of one full-time Technical Services Specialist, including
associated salary and benefits at a cost of $58,300. This investment
strengthens the ILS Department’s capacity to address the member libraries’
needs and concerns shared during the Pian of Service focus groups.

v The Directors’ Association voted to reduce the Transfer from ILS Capital
Fund by $87,400. This action will offset future ILS operating costs and
mitigate what would otherwise be a significant fee increase in 2028.

3. The Travel line has decreased substantially. With the continued 0% increase in

State Aid, RCLS will not be attending Library Conferences this year. All ILS Travel
has been eliminated for 2027,

4. Contributions to the RCLS Delivery Vehicle Capital Fund, to the RCLS Building
Improvement Capital Fund, and the ILS Capital Fund continue to be suspended for
2027, due to a 0% increase budgeted for State Aid,

5. The 2026 Budget anticipated a 10% reduction in State Aid, representing a
decrease of $212,200 in revenue supporting RCLS operations. The 2026 State
Budget did not include this reduction and so prudent 2026 budgeting has
positioned RCLS to absorb the ongoing inflationary pressures in 2027.




ROSE MEMORIAL LIBRARY ASSOCIATION

EXHIBITS AND DISPLAYS POLICY

INTRODUCTION

The Rose Memorial Library welcomes not-for-profit groups and individuals to set
up exhibits and displays of educational, cultural, or community interest. The
Library does not support for-profit organizations or businesses or political groups
or people/groups outside of the Library’s service area. The Library Display Case
and other display areas in the Library may be used to exhibit art, handiwork,
collections of unique, interesting, or historically significant items, or other
materials appropriate for display.

Display facilities are available on an equitable basis. Permission to exhibit or
display items is based on the provisions of this policy and not on the viewpoints,
beliefs, or affiliations of the exhibitors. Exhibits are offered as a community
service. The Library does not necessarily endorse or agree with the ideas, issues,
or events promoted by the exhibits or displays. The views expressed implicitly or
explicitly are those of the individual or group using the display space.

PROCEDURES

. The Library Director and Senior Staff will plan and solicit dlsplays and exhibits
on behalf of the Library.

A potential exhibitor must complete the Request to Exhibit or Display Form
(Appendix A) and submit it to the Library Director or Director of Operations at
least one (1) month prior to the requested start date of the exhibit. In addition,
the exhibitor must sign the Indemnification Agreement (Appendix B) holding
the Library harmless from liability in case of damage, destruction, loss, or theft
of any display item.

. The choice of items to be exhibited or displayed rests with the Library Director
and the Senior Staff. Only items that have been approved may be included in
the exhibit or display.

Materials to be displayed are subject to review by the Library Director and the
Senior Staff.

The selection of a suitable display area and the manner in which the display will
be presented is at the discretion of the Library Director and the Senior Staff.

. The Library reserves the right to limit the number of times an individual or
group may exhibit or display materials.
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.+ The duration of the display will be established by the Library Director and the
Senior Staff and will be scheduled according to the needs of the Library. At the
end of the agreed-upon display period, additional time may be granted at the
discretion of the Library Director or the Director of Operations.

A card or plaque, no larger than 3” by 5", identifying the exhibitor must be
included with the display. Other signage, if any, should be provided by the
exhibitor and must be approved by the Library Director.

. The exhibitor will provide the Library Director or the Director of Operations with
an inventory of items to be displayed.

A copy of this policy will be attached to the Request to Exhibit or Display Form
(Appendix A), and exhibitors must agree to follow the procedures and
guidelines contained within.

GUIDELINES _

. The content of an exhibit or display shouid be within the broad standards of

community acceptability and be appropriate for all age groups, including
children.

The exhibitor will assume full responsibility for the instailation and dismantling
of the display and will provide all needed materials and labor. Library staff
cannot help with setup or takedown.

Setting up and/or taking down a display may not interfere with Library business.
The date and time of installation and dismantling should be scheduled with the
Library Director or the Director of Operations.

Displays may not be affixed or adhered to the Library building, furnishings, or
property. It will be the sole responsibility of the exhibitor to cover the cost of
any damage to the Library building, furnishings, or property resulting from the
installation and/or dismantling of the exhibit or display.

Materials must be removed promptly at the close of the exhibit period. The
Library cannot provide storage space. The exhibitor must leave the Library in
the same condition as it was found at the commencement of the exhibit.

The Library will remove displays or exhibits that have not been dismantled by
the date agreed upon. Any expense for such removal becomes the responsibility
of the exhibitor.
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The Library assumes no responsibility for the possible damage, destruction,
loss, or theft of any item displayed. Groups or individuals providing exhibit or
display materials do so at their own risk.

Objects and materials on display are afforded the same security protection as
that of all Library materials. The Library cannot provide additional security.

. Exhibits and displays must not present a fire, safety, or personal hazard.

The Library retains the right to cancel or reschedule an exhibit or display if the
space is needed by the Library. Whenever possible, the exhibitor will receive a
fourteen (14) day notice, if preempted. '

Exhibits or displays may not disrupt the normal routine of the Library.

All publicity materials must be submitted to the Library Director or Director of
Operations for approval at least two (2) weeks prior to distribution and/or
publication. Such materials may not imply that the exhibit or display is
sponsored, co-sponsored, or endorsed by the Library.

Failure to comply with the procedures and guidelines contained within this policy
will result in denial of exhibit or display privileges.

+ The Library Director and the Board of Trustees reserve the right to refuse,
cancel, limit, or impose restrictions, such as time, size, number, and/or
placement of items, upon any exhibit or display. Appeals concerning any
decision by the Library Director and the Board of Trustees to refuse, cancel,
limit, or impose restrictions upon any exhibit or display should be made in
writing to the Library Board of Trustees.

APPENDIX A - REQUEST TO EXHIBIT OR DISPLAY FORM
APPENDIX B - INDEMNIFICATION AGREEMENT

Approved by the Board of Trustees on December 9, 2014
Updated and approved by the Board of Trustees ??/2??/2026
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“APPENDIX A

REQUEST TO EXHIBIT OR DISPLAY FORM

Name of Applicant

Address

Phone

Email

Sponsoring Organization

Address

Phone Email
FAX

Purpose of Organization

Requested Dates

Purpose of Exhibit

I/We have received a copy of the Rose Memorial Library's Exhibits and Displays
Policy and I/we agree to abide by all of the stated procedures and guidelines.

Name (Print)

Signature

Date

RML APPROVAL Date

Approved Dates
Installation {Date & Time)
Dismantling (Date & Time)

A copy of the approved form will be given to the applicant.
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APPENDIX B
INDEMNIFICATION AGREEMENT

I/We, the undersigned, have provided the Library Director with an inventory of
items to be displayed. In consideration of exhibiting or displaying these items in the
Library, I/we agree to hold harmless the Rose Memorial Library for any damage,
destruction, loss, or theft of any item exhibited or displayed. I/We also agree that
the Library shall not be responsible for any injury incurred during the installation
or removal of the exhibit or display.

Dates of Exhibition or Display

Brief Description of Materials Exhibited/Displayed

Name (Print)

Signature

Date
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ROSE MEMORIAL LIBRARY ASSOCIATION
USE OF COMMUNITY SPACE POLICY

INTRODUCTION

The Rose Memorial Library welcomes not-for-profit groups and individuals to use the
community spaces in the Library for programs of educational, cultural, or community
interest. The Library does not support for-profit organizations or businesses or
political groups or people/groups outside of the Library’s service area.

Organizations and individuals shall not be permitted to use the space to advocate for
or promote religious or political doctrine or beliefs, sell goods or services, or raise
funds.

The Board of Trustees of Rose Memorial Library Association have a fundamental
obligation to protect the Library and its contents from potential damage, to maintain
security, and to provide patrons with an atmosphere conducive to use of the facilities.
Therefore, they reserve the right to deny use of the community spaces to any
organization, upon determination, that its presence might threaten disruption of the
normal activities of the Library.

APPLICATION

Formal application for the use of a community space is made to the Director of
Operations or Library Director.

An individual or representative of an organization responsible for the gathering must
complete and sign an Application Form (APPENDIX A) as well as the Indemnification
Agreement (APPENDIX B).

Reconfirmation of the gathering must be made at least two weeks prior.

Cancellation or change of date must be cleared with the Director of Operations or the
Library Director. '

GUIDELINES

The number of attendees shall be limited to the number prescribed by local fire
regulations.

The Library does not advocate for, nor endorse, the viewpoints expressed in
gatherings by users of the community spaces.

All meetings must be open to the public and may not be restricted to the membership
of the sponsoring organization. '



Community spaces may not be used for sales promotion, social meetings, or for the
benefit of private individuals or commercial concerns engaged in marketing goods or
services. Sale of merchandise is prohibited.

Private social events are not permitted. Admission fees may not be charged.

The Library reserves the right to pre-empt the use of community space for library
purposes with four weeks’ notice to the organization which requested that space.

The name and address of the Library may be used as a designation of location only.

Publicity or literature distributed by any organization or individual using the Rose
Memorial Library community space shall not suggest that the program is sponsored
or co-sponsored by the Library and it must clearly state: "This event is nof sponsored
or endorsed by the Rose Memorial Library, is free of charge and open to the public.
The Library is not responsible for the information presented in this program.”

Programs should be planned so that the meeting space will be vacated fifteen (15)

minutes prior to closing time.
No smoking and no alcohol is permitted.

Individuals or organization using the community space are held responsible for the
preservation of order by the attendees. The applicant is responsible for supervising
and ensuring the attendees adhere to the Library’s policies and Code of Conduct.

If there is any damage to any room or equipment that necessitates professional
cleaning or repairs, the applicant will be held responsible for the associated costs.

Organizations must submit a Certificate of Insurance.

Reviewed & Approved by the Board of Trustees ?2?/??/2026




APPENDIX A

APPLICATION TO USE COMMUNITY SPACE

Name of Applicant

Address

Phone

Email

Sponsoring Organization

Address

Phone : - Email

FAX

Purpose of Organization

Requested Dates

Purpose of Presentation

I/We have received a copy of the Rose Memorial Library’s USE OF COMMUNITY
SPACE Policy and I/we agree to abide by all of the stated guidelines.

Name (Print)

Signature

Date

RML APPROVAL Date

Approved Dates

(Date & Time)

Multiple Dates & Times:




- APPENDIX B

INDEMNIFICATION AGREEMENT

I/We, the undersigned, have received and read a copy of the Rose Memorial
Library Use of Community Space Policy and agree to abide by the policies and
rules of use contained therein.

APPLICANT'S NAME (Please Print):

APPLICANT'S ADDRESS:

APPLICANT'S PHONE:

In consideration of being permitted to use the community space, the undersigned
Applicant, on behalf of (Group or Organization) r
waives, releases, indemnifies and discharges the Rose Memorlal Library, its employees and
Board of Trustees (“Library”) from the liability for any loss or damage whatsoever,
including personal injury, death, property damage, medical expense and any other type of
expense (“damages”) whether caused directly or indirectly by the active or passive
negligence of the Library, while the undersigned Applicant’s group/organization is in, upon
or about the Library premises. '

Applicant alse agrees to release, hold harmiess, defend and indemnify the Library from any
and all liability for any loss, injury and/or damages caused directly or indirectly to any third
party arising out of the use of the facility by the third party pursuant to this application.

The undersigned Applicant further expressly agrees that this waiver, release and indemnity
agreement is intended to be as broad and inclusive as is permitted by the laws of the State
of New York and that if any portion of the Application and Agreement is held invalid, it is
agreed that the balance shall continue in full iegal force and effect.

APPLICANT'S SIGNATURE:

DATE:

This form must be completed and submitted at least thirty (30) days in advance of requested date of
use,
Applicant will be notified or availability within five (5) working days of submission.
Please return completed forms to:
Rose Memorial Library or email: cgomez@rols.ora (subject: COMMUNITY SPACE REQUEST)

For office use only: Received:

Approved: ; Not Approved:




