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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
July 29, 2026
July 29, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Katherine Coulter, Library Director, and Carole Gomez, Director of Operations. Christina Haigh, Secretary (excused absence). 
Meeting called to order at 5:38pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
June 11, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Jackie Hanley, with unanimous agreement by Trustees to accept the June monthly meeting minutes. 
II. Public Comments ~ No public comments
III. *Financial Reports*
June 2026 Financial Narrative reviewed by Carole Gomez, RML Director of Operations. All Accounts Receivable and Accounts Payable are up-to-date. Monthly wire transfers are in place from short term investment to the Operations account to cover regular expenses. Due to expenses for 117 West, an additional one-time-only wire transfer is planned.
After extensive research and a long conversation with Vice President, Jackie Hanley, who is experienced in grant writing, the application for a grant tied to the 117W building is paused until next year. The timeframe and deadline this year does not give RML the opportunity to file properly in a timely manner. 
The June Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Amanda Pagan-Glass, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of June.
IV. Reports ~
a. Director’s Report:  Katherine Coulter, Library Director.
· Katie Coulter attended her first DA meeting.
· The 30-day observation goal was completed, observing two programs for Children’s as well as two for Adults.
· Carole Gomez, Dawn McFarland and Katie Coulter met twice with Tom Ossa from RockWeb (our website host/designer) to discuss the transition to make the website ADA compliant by the April 2028 deadline.
· An ad for the Adult Librarian is on the RCLS Jobs Page through August 14th. RML has received eight resumes and scheduled three interviews.
· Carole Gomez and I have been working on updating the Job Descriptions, Employee Handbook and RML Policies.
· Adult, Teen and Children’s Summer Reading Programs continue to be very well attended.
· Susan Babcock’s activities and programs are packed throughout the summer.
· Dawn McFarland has done a phenomenal job with social media publicizing the before and after of all of the summer programs.
· In addition to her regular programs, Joy Buckhout has had excellent attendance at her lecture programs; offered Canasta lessons this summer as well as weekly mahjong.
Toni Ann Mulligan returned for the summer to assist with the Children’s activities. Two college students, Kaitlyn Russo and Jillian Babcock, were hired part time for the summer months to assist with the ambitious Summer Reading Program, help with the weeding and general clean-up in preparation for the final move. They have all done a great job and are very much appreciated by the staff.

b. Board Reports
i. Marketing & Fundraising: The Summer Celebration Expense Report was sent to Amanda Pagan-Glass and Dick Eggers for review. RML received several generous gift card donations from local eateries which were used as Raffle Gifts. The majority of expenses were included in the RML Budget and any leftover items will be incorporated in on-going programs.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $900. RML is in receipt of the Town of Stony Point funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building. Meetings with Beth Sigler, Beth Sigler STUDIO Architecture, continue every two weeks.
v. Technology: RML is working coordinating the technology and security of the building as a whole.
VI.	Old Business:  
a. 117 West Main Street Timeline.
The team completed the layouts for the 117 West Main building. There was discussion in coordinating and scheduling technology installation following managing the security of the building.
b. Summer Celebration (see Marketing & Fundraising).
c. Annual Agreement with RockWeb Systems.
RML has renewed their domains with RockWeb through May 31, 2027. Research is on-going to find the best possible solution to have the website be ADA compliant. A presentation was made by Katie Coulter to the Board detailing the results of the research. Library Market and IONICNET were the finalists. The Board is in agreement to move forward with IONICNET.

VII. New Business
a. Approval of amendments to Employee Handbook
*The Employee Handbook amendments were explained in detail. Jackie Hanley made a motion, second by Beth Pivovar and in agreement with the Trustees, to approve the Employee Handbook.
b. Presentation of Remote Work Policy
*The Remote Work Policy was reviewed. Dick Eggers made a motion, second by Beth Pivovar, and in agreement with the Trustees to accept the Remote Work Policy.
c. *Amanda Pagan-Glass made a motion, second by Beth Pivovar, with the unanimous agreement of the Board present, to hire a General Contractor to oversee the 117W project on RML’s behalf. Interviews will be scheduled shortly.

VIII. Executive Session: 
At 6pm, Amanda Pagan-Glass made a motion, second by Jackie Hanley, and with Trustees agreement, to go into Executive Session.
At 6:25pm, Amanda Pagan-Glass made a motion, second by Beth Pivovar, with Trustees agreement, to end Executive Session.

IX. Announcements: The August Board of Trustees Meeting, is currently scheduled for Wednesday, August 19th. Christina requested an excused absent for the August meeting. The August meeting may be rescheduled. It is a strong possibility the August meeting will be cancelled and the September meeting will be earlier on September 9th.

X. Adjournment. A *motion was made by Amanda Pagan-Glass, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 6:39pm with consent of all Trustees.





























The August Monthly Meeting of the Rose Memorial Library Association will be Wednesday, August 19th, 2026, 5:30pm, Kennedy Room, Rose Memorial Library. The August and September meeting dates may be rescheduled.

*Motion required							Carole Gomez, RML 
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