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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
June 11, 2026
June 11, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Katherine Coulter, Library Director, and Carole Gomez, Director of Operations. 
Meeting called to order at 5:35pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
May 20, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Christina Haigh, second by Dick Eggers, with unanimous agreement by Trustees to accept the May monthly meeting minutes. 
II. Public Comments ~ No public comments
III. *Financial Reports*
May 2026 Financial Narrative reviewed by Carole Gomez, RML Director of Operations. All Accounts Receivable and Accounts Payable are up-to-date. Monthly wire transfers are in place from short term investment to the Operations account to cover regular expenses. Due to expenses for 117 West, an additional one-time-only wire transfer is planned.
As discussed at previous meetings, NYS now requires employers with ten or more employees that have been in business for at least two years to offer a retirement plan. RML falls under the July 15th deadline timeline. The RML retirement plan opportunity with Invesco is reactivated and has been offered to the entire staff. It is now in place with first payroll deductions on June 17th.
The May Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Beth Pivovar, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of May.
IV. Reports ~
a. Director’s Report:  Katherine Coulter, Library Director.
· Katie attended her first DA meeting just prior to her official start date, shadowing Carole who introduced her to the Directors’ Association members.
· Katie is participating in a New Directors’ Handbook webinar.
· Claudia Depkin, Library Director of HKDPL as well as President of the Directors’ Association, has agreed to be Katie’s mentor and she spent a day with her.
· Also attended the RCLS Town Hall and was introduced to RCLS Senior Staff.
· In view of the fact that there are plans in place to hire an Adult Librarian after Labor Day, Katie has been managing both positions with ease.
· Carole has been working with Katie on establishing the parameters of both the Library Director and Director of Operations positions during the transition.
· Susan has been prepping for the Summer Celebration as well as Summer Reading Program Kick-Off while still running her Circle Time and Messy MeetUp programs at the Vincent Clark Park.
· Dawn has finalized the mailer for the Summer Celebration, created an eBlast as well. She has also updated the website to include all of the summer events.
· Joy has had excellent attendance at her programs and is busy planning her Murder at the Pizzeria evening.
b. Board Reports
i. Marketing & Fundraising: The Charles Eccher Park has been booked for the Summer Celebration & Summer Reading Kickoff on June 28th. Plans have been finalized. RML has the entire park for the whole day: four food trucks, ten vendors, the Bubble Bus followed by the Stony Point Fire Department, crafts, face painting and of course, Summer Reading Kick-Off. Mailers will be in homes on/around June 15th and an eBlast will go out June 22nd. Yard signs are in place.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $800. RML is in receipt of the Town of Stony Point funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building. Meetings with Beth continue every two weeks.
v. Technology: RML is working coordinating the technology and security of the building as a whole.
VI.	Old Business:  
a. 117 West Main Street Timeline.
The team completed the layouts for the 117 West Main building. There was discussion in coordinating and scheduling technology installation following managing the security of the building.
b. Summer Celebration (see Marketing & Fundraising).
c. Annual Agreement with RockWeb Systems.
RML has renewed their domains with RockWeb and is moving forward on the accessibility project.

VII. New Business
a. Library Director’s projected three-month plan.
Katie detailed her 30-60-90 plan which was well received by the Board.
b. Review and approval of the RCLS Plan of Service 2027-2031
A motion to approve the 2027-2031 RCLS Plan of Service as presented was made by Amanda Pagan-Glass, President, and seconded by Dick Eggers, Treasurer, with a 5-0 vote approving the plan.
c. Review and approval of the 2027-2031 RCLS Direct Access Plan.
A motion to approve the 2027-2031 RCLS Direct Access Plan as presented was made by Christina Haigh, Secretary, and seconded by Beth Pivovar, Trustee, with a 5-0 vote approving the plan.
d. Grant Opportunities
Katie has coordinated a Zoom meeting with Stephen Hoefer and the RML Building Committee to explore grant opportunities for 117 West Main.
e. Summer Hires
Two college students have been hired part time for the summer months to assist with the ambitious Summer Reading Program, help with the weeding and general clean-up in preparation for the final move.



VIII. Executive Session: no session.

IX. Announcements: 
a. The July Board of Trustees Meeting, is currently scheduled for Wednesday, July 15th. The August Board of Trustees Meeting is scheduled for Wednesday, August 19th. Christina requested an excused absent for both. One or both may be rescheduled in the near future.

X. Adjournment. A *motion was made by Amanda Pagan-Glass, second by Dick Eggers, to adjourn the meeting. The meeting closed at 6:30pm with consent of all Trustees.


























The July Monthly Meeting of the Rose Memorial Library Association will be Wednesday, July, 15 2026, 5:30pm, Kennedy Room, Rose Memorial Library.






*Motion required							Carole Gomez, RML 
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