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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
May 20, 2026
May 20, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Interim Director, Carole Gomez; and Katherine Coulter, Adult Librarian (new RML Library Director effective 05/31/2026)
In attendance: Representatives of Berard & Associates, CPAs: David Raiken, Auditor and, George Morfogen, Partner
Meeting called to order at 5:36pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
April 15, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Dick Eggers, with unanimous agreement by Trustees to accept the April monthly meeting minutes. 
II. Public Comments ~ No public comments
III. *Financial Reports*
April 2026 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date. RML has received the annual funds from the Town of Stony Point. Monthly wire transfers are in place from short term investment to the Operations account to cover regular expenses.
The April Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Christina Haigh, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of April.
IV. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· RML has been asked to participate in a Town of Stony Point “Revolutionary Scavenger Hunt” from May 26th through July 8th. The library is a clue. 



· The Girl Scouts, Troop 40151, will be assisting with the craft at the Summer Celebration focusing on the 250th Anniversary.
· Moving companies that specialize in libraries have been contacted and will be visiting RML in June to discuss moving our “stuff”.
· The NYS Annual Report was completed, approved by RCLS and sent to NYS Department of Library Development.
· Dawn, our Communications Specialist, has designed the four-page flyer to be sent to homes announcing the fourth annual Summer Celebration on June 28th. The website is totally up-to-date with Summer Reading information.
· Joy has successfully recruited four students to do face painting at the Summer Celebration. She is running a Murder at the Pizzeria event in June. She has been working on expanding her schedule with a variety of lectures. 
· Katie will attend Career Day at Farley Elementary School on May 28th. She has completed preparations for the Adult Summer Reading Program.
· Susan’s programs have been very well attended now that it is Spring. Plans for Summer Reading are finalized. Susan will have a table at Literacy Night, Stony Point Elementary School on June 1st.
b. Board Reports
i. Marketing & Fundraising: The Charles Eccher Park has been booked for the Summer Celebration & Summer Reading Kickoff on June 28th. A flyer was designed to send to interested vendors. The yard signs are being put in place. The four-page flyer is being created to send to homes. Vendors have filled the tables. Plans are nearly finalized.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $775. RML is in receipt of the Town of Stony Point funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building.
v. Technology: RML is working with Frontline on the wiring for 117 West Main. Also, working with Hi-Tech Security for alarms on outer doors.
VI.	Old Business:  
a. The team completed the layouts for the 117 West Main building.


b. Discussion of Summer Celebration (see Board Report: Marketing & Fundraising).
c. RML has renewed their domains with RockWeb 

VII. New Business
a. Our Guests: George Morfogen, Partner, & David Raiken, Auditor, from Berard & Associates, CPAs. They gave a concise presentation related to their Annual Audit for the calendar year 2025. All information was deemed accurate, procedures in place and determined to be a successful audit.
b. RML is recognizing the 250th Anniversary with a flag in the front of the library and a display inside. In addition, there will be giveaways at the Summer Celebration and a themed craft for the kids. RML is closed 7/03, 7/04 and 7/05.
c. RML has agreed to participate in the Town of Stony Point Scavenger Hunt starting May 26th through July 8th. Flyers for all of the Town of Stony Point events are now available.

VIII. Executive Session: no session.

IX. Announcements: 
a. The June Board of Trustees Meeting, originally scheduled for June 17th, is now scheduled for Thursday, June 11th.

X. Adjournment. A *motion was made by Jackie Hanley, second by Amanda Pagan-Glass, to adjourn the meeting. The meeting closed at 6:50pm with consent of all Trustees.

















The June Monthly Meeting of the Rose Memorial Library Association will be Thursday, June 11, 2026, 5:30pm, Kennedy Room, Rose Memorial Library.



*Motion required								Carole Gomez, RML 
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