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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
April 15, 2026
April 15, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Christina Haigh, Secretary; Beth Pivovar, Trustee; Interim Director, Carole Gomez; and Richard Eggers, Treasurer (excused absence)
In attendance: Representatives of the Historical Society of the Palisades Interstate Park Region: President, Brad Conklin; Secretary, Tracy Cataldo, Ron Durst, Member, and RML Adult Collections Librarian Katherine Coulter (liaison to the Historical Society)
Meeting called to order at 5:39pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
March 18, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Christina Haigh, with unanimous agreement by Trustees to accept the March monthly meeting minutes. 
II. Public Comments ~ No public comments
III. *Financial Reports*
March 2026 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date. RML has received the annual funds from the Town of Stony Point. Monthly electronic deposits will be transferred from short term investment to the Operations accounts to cover regular expenses.
The March Cash Disbursements and Financial Reports were discussed. *Christina Haigh made a motion, second by Beth Pivovar, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of March.
IV. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· Our in-person visitors, program attendance as well as the circulation numbers have increased to pre-water main break totals. 
· The NYS Annual Report was completed and sent to RCLS for review. There were only three minor changes and it was approved for submission to the NYS DLD.
· Dawn, our Communications Specialist, designed a four-page flyer to be sent to homes two weeks prior to the Summer Celebration and Summer Reading Kick-Off on June 28th.
· Joy has successfully done outreach in the community and now offers Paint & Sip at the Round Table Brewery or Stony Point Brewing Company. Her monthly Genre Book Clubs meet at a different restaurants. She has also moved her monthly film presentation to Pyngyp Schoolhouse.
· Katie will attend Career Day at Farley Elementary School on May 28th. She has completed preparations for the Adult Summer Reading Program.
· Susan’s programs have been very well attended now that it is Spring. She will be moving them to Vincent Clark Park later in April. Susan will have a table at Literacy Night, Stony Point Elementary School on June 1st.
b. Board Reports
i. Marketing & Fundraising: The Charles Eccher Park has been booked for the Summer Celebration & Summer Reading Kickoff on June 28th. A flyer was designed to send to interested vendors. The yard sign has been designed as well. The four-page flyer is being created to send to homes. Vendors have been signing up for tables and the food trucks are on board.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $700. RML is in receipt of the Town of Stony Point funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building.
v. Technology: RML is working with Frontline on the wiring for 117 West Main. Also, working with Hi-Tech Security for alarms on outer doors.
VI.	Old Business:  
a. The team completed the layouts for the 117 West Main building,
b. The Library Director Job Description was posted on the RCLS Jobs page and shared with the surrounding Library Systems. The Job Search is on-going.
c. *The 2025 Annual Report was accepted and approved with a motion by Christina Haigh, second by Beth Pivovar, unanimous agreement of the Board. The Annual Report to the NYS Department of Library Development is approved by RCLS and will be submitted as part of the Ramapo Catskill Library System.
d. RockWeb has not responded as yet to the inquiry for exact financial numbers for 2026. RML is exploring other options.

VII. New Business
a. Our Guests:  Representatives of the Historical Society of the Palisades Interstate Park Region: President, Brad Conklin; Secretary, Tracy Cataldo, Ron Durst, Member. They shared information about the collection, lectures, meetings and the interest in preserving the history of the area.
b. *The revised Rose Memorial Library Employee Handbook presented at the February meeting was approved with a motion by Beth Pivovar, second by Amanda Pagan-Glass and unanimous approval from the Board.
c. The Board was in agreement to spend funds to send the four-page flyer to all homes in the Stony Point/Tomkins Cove area two weeks prior to the Summer Celebration on June 28th.

VIII. Executive Session: no session.

IX. Announcements: 
a. The Town of Stony Point Board Meeting on April 28, 2026, 7pm at Patriot Hills, will continue the Public Hearing on the re-zoning of the 117 West Main Street property to accommodate the new Rose Memorial Library. It has been postponed twice awaiting the Rockland County report (received) and the environmental impact study.
b. The May 20, 2026 Meeting will be held at 5:30pm in the Kennedy Room. Representatives of Berard & Associates CPAs will present their report on the 2025 Annual Audit.

X. Adjournment. A *motion was made by Jackie Hanley, second by Amanda Pagan-Glass, to adjourn the meeting. The meeting closed at 6:40pm with consent of all Trustees.



The May Monthly Meeting of the Rose Memorial Library Association will be Wednesday, May 20, 2026, 5:30pm, Kennedy Room, Rose Memorial Library.






*Motion required						Carole Gomez, RML Interim Director
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