ROSE MEMORIAL

LIBRARY ASSOCIATION

79 East Main Street, Stony Point, NY 10980
Regular Meeting of the Board of Trustees
Wednesday, April 15, 2026

AGENDA
I. Call to Order

II. Adoption of Minutes ~
a. March 18, 2026, Regular Monthly Meeting

III. Public Comments

Iv. Finance
a. Narrative Report: March 2026%*
b. Approval of Disbursements: March 2026*
c. Financial Reports: March 2026*

V. Reports

a. Director’'s Report: March 2026

b. Board Committees
i. Marketing & Fundraising
ii. Facilities & Capital Projects
iii. Finance & Budget
iv. Long Range Plan Committee
v. Technology

VI. Old Business
a. 117 West Main Street location timeline
b. Discuss results of job search to date
c. Annual Report status
d. Awaiting documents for annual agreement with RockWeb

VII. New Business
a. Guests: Historical Society of the Palisades Interstate Park Region
b. Approval of Updated RML Employee Handbook
c. Discussion of Summer Celebration expenses

VIII. Executive Session* (if necessary)
IX. Announcements
X. Adjournment
Next scheduled Board Meeting,
May 20, 2026, 5:30pm
Kennedy Room, Rose Memorial Library

Guest: Berard & Associates CPAs
*motion required



ROSE MEMORIAL
LIBRARY ASSOCIATION

79 East Main Street, Stony Point, NY 10980
Regular Meeting of the Board of Trustees
Wednesday, March 18, 2026

AGENDA
I. Call to Order

II. Adoption of Minutes ~
a. February 18, 2026, Regular Monthly Meeting

III. Public Comments

Iv. Finance
a. Narrative Report: February 2026*
b. Approval of Disbursements: February 2026*
c. Financial Reports: February 2026%*

V. Reports
a. Director’'s Report: February 2026
b. Board Committees
i. Marketing & Fundraising
ii. Facilities & Capital Projects
iii. Finance & Budget
iv. Long Range Plan Committee
v. Technology

VI. Old Business
a. 117 West Main Street location timeline
b. Discuss results of job search to date
c. Annual Report to DLD update
d. Awaiting documents for annual agreement with RockWeb

VII. New Business
a. Approval of Emergency & Safety Procedures Policy
b. Approval of Law Enforcement Policy
c. Approval of Updated RML Employee Handbook

VIII. Executive Session* (if necessary)
IX. Announcements

X. Adjournment
Next scheduled Board Meeting,
March 18. 2026, 5:30pm
Kennedy Room, Rose Memorial Library
Guest: Historical Society of the Palisades Interstate Park Region
*motion required



ROSE MEMORIAL
LIBRARY ASSOCIATION

Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association

March 18, 2026

March 18, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person,

Rose Memorial Library, Kennedy Room.

Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice
President; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Interim
Director, Carole Gomez; Christina Haigh, Secretary (excused absence)

In attendance: Curran Koehler.
Meeting called to order at 5:40pm by Amanda Pagan-Glass, Board President.
L. Approval of Minutes*

February 18, 2026, Monthly Meeting Minutes were reviewed. *A motion
made by Amanda Pagan-Glass, second by Beth Pivovar, with unanimous
agreement by Trustees to accept the February monthly meeting minutes.

II. Public Comments ~ No public comments
III. Financial Reports*

February 2026 Financial Narrative reviewed by Carole Gomez, RML
Interim Director. All Accounts Receivable and Accounts Payable are up-to-
date. RML has received the annual funds from the Town of Stony Point. A
portion has been transferred into the short-term investment account until it
is needed for monthly expenses.

The February Cash Disbursements and Financial Reports were discussed.
*Beth Pivovar made a motion, second by Amanda Pagan-Glass, unanimous by
Trustees, to accept the Financial Narrative and Reports for the month of
February.

IV. Reports ~
a. Director’s Report: Carole Gomez, Interim Director.
¢ February brought more challenging weather with two weather-
related closings.
*» In-person visitors, program attendance and circulation have
returned to pre-water main break numbers.



Vi.

The annual audit happened on March 3*¢ with the audit report
presentation in May.

The NYS Annual Report is paused due to the closing of Baker
& Taylor. RCLS held a workshop suggesting draft reports
should be completed.

RML contacted ACV Junk Removal. The shed and other items
have been removed from the property.

Dawn, our Communications Specialist, has reactivated our
YouTube page created in 2014. She has also joined Peach Jar,
a social media site for the NRSCD to post library news once
monthly.

Joy has moved all of her classes back to the Kennedy Room.
Watercolors continues to be the most popular. Mal‘uong has
taken on a life of its own.

Katie’s Adult Summer Reading Program is in the works. The
Library of Things continues to grow with donated as well as
purchased items.

Susan required some additional personal time. The team
ensured that all of her scheduled programs continued
supervised by RML staff.

b. Board Reports

i.

ii,
iii.

iv.

Marketing & Fundraising: The Charles Eccher Park has beemn
bocked for the Summer Celebration & Summer Reading
Kickoff on June 28tk, A flyer was designed to send to
interested vendors. The yard sign has been designed as well.
Facilities & Capital Projects: nothing at this time.

Finance & Budgets: Donations for 2026 YTD total $575. RML
is in receipt of the Town of Stony Point funds.

Long Range Planning: The team has planned layouts for the
117 West Main building.

Technology: RML is working with Frontline on the wiring for
117 West Main.

Old Business:

a. The team completed the layouts for the 117 West Main buiiding,

b. The Library Director Job Description was posted on the RCLS Jobs
page and shared with the surrounding Library Systems. To date, RML
received twelve {12) resumes expressing interest. Interviews will start

shortly.

¢. The Annual Report to the NYS Department of Library Development is
on pause. The due date will be released in the near future. RCLS
expects a fast turn-around.



VII.

VIII.

X,

d.

RockWeb has not responded as yet to the inquiry for exact financial
numbers for 2026.

New Business

a.

b.

The Emergency & Safety Procedures Policy, presented at the February
meeting, was approved with a *motion by Amanda Pagan-Glass, second
by Beth Pivovar and the agreement of all Trustees.

The Law Enforcement Policy, presented at the February meeting, was
approved with a *motion made by Dick Eggers, second by Jackie
Hanley and the agreement of all Trustees.

. Approval of the revised Employee Handbook, presented at the February

meeting, is scheduled for the April 15t meeting because it requires
more information.

It was recommended by Carole Gomez, Interim Director, to amend
Susan Babcock’s title to Director of Youth Services in view of her
dedication to RML and providing outstanding Youth Services programs,
The Board of Trustees was in agreement to make this happen effective
immediately.

. RML has received the proposed Agreement between Rose Memorial

Library Association and Beth Sigler Studic Architecture for the project
at 117 West Main Street. A *motion was made by Dick Eggers, second
by Amanda Pagan-Glass, with agreement by all Trustees, to execute the
Agreement.

Executive Session: no session.

Announcements:

al

The Town of Stony Point Board Meeting on March 24, 2026, 7pm at
Patriot Hills, will hold a Public Hearing on the re-zoning of the 117

West Main Street property to accommodate the new Rose Memorial
Library.

. The April 15, 2026 Meeting will be held at 5:30pm in the Kennedy

Room. The Historical Society of the Palisades Interstate Park Region
will be our guests.

Adjournment. A *motion was made by Dick Eggers, second by Amanda
Pagan-Glass, to adjourn the meeting, The meeting closed at 6:35pm with
consent of all Trustees.

The April Monthly Meeting of the Rose Memorial Library Association will bz Wednesday,

April 15, 20286, 5:30pm, Kennedy Room, Rose Memorial Library.

*Motion required Carole Gomez, RML Interim Director




ROSE MEMORIAL
LIBRARY ASSOCIATION

APRIL 2026 BOARD MEETING
FINANCIAL NARRATIVE

The financial reports for this month, posted on www.rosememoriallibrary.org,

reflect income and expenses as of March 2026. As of that date, RML had on

deposit in TD Bank:

¢ Business Checking Account $ 73,047.71
e Payroll Account $ 2,938.18
» Business Savings Account: $ 18,019.16
¢ UBS Financial Services as of February 28, 2026.
o Value as of 03/31/2026 $ 1,598,851.79
o Value as of 02/28/2026 $ 1,594,013.95

o Investment Income/Loss $ 4.837.84

There were two payrolls in the month of March totaling $33,828.27.

The larger expenditures include:

EJ Stubenvoll Landscaping (Salting) $600.00
Vizcarra Multiservices, March 2026, $1,000.00
Frontline $1,470 (monthly fee), $1,470.00
Orange & Rockland $1,548.70
Utica National Insurance (workers compensation) $1,811.00
EJ Stubenvoll Landscaping (Spring/Summer/Fall Contract) $1,827.00
American Express: Children’s/Adult Supplies; Adult Books,

Social Media, Office /Custodial Supplies, HPE (St. Patrick’s Day

& Easter), FLOOD25 Toys & Books, SRP, Video Games, Library

of Things $4,080.80
NYS Employees Health Insurance Premiums $8,939.04
Beth Sigler STUDIO Architecture (retainer) $10,000.00

PROGRAMMING:

Tina Abreu (Zumbini for Tots 04/01, 04/08, 04/15, 04/29 $520.00
Lonnie Altomonti-June (yoga for Adults) $50.00

4/9/2026




Rose Memorial Library Association

Cash Disbursement Report

March 2026.
DATE NAME ‘ AMOUNT MEMO/DESCRIPTION
1001 TD BUSINESS CHECKING
Beginning
Batance
03/04/2026 Ingram Library Services (35.84) Account #20R3845
03/04/20286 Center Point Large Print _ {170.15) Original Invoice 2225771, 2232168, 2228889
03/04/2028 Midwest Tape LLC : {31.58) Customer #2000001490
03/04/2026 Staples {142.38) Account NYC1009485, Statement Date:
03/03/2026
03/04/2026 OverDrive, Inc. ‘ (61.10) Customer ID #1051-1017
03/G4/2028 OPTIMUM (284.69) Account #07882-391439-01-2,
03/04/20286 Biackstone Publishing, Inc. (67.98) Customer ID 140854, Invoice #2226682
03/04/2026 Orange & Rockland (1,548.70) Account #18242-20000-6,
03/04/2026 ACV Junk Removal LLC (250.00) Invoice #0000011
03/04/2026 Ms. Dawn McFarland (102.95) 03/02/2028 Travel Reimbursement |
03/04/2026 Midwest Tape LLC (146.23) Customer #2000016084
03/04/2025 Avaya Financial Services _ (89.69) Customer #2000355809, Invoice #48726439
03/04/2026 Frontline Data Services (1,470.00) Invoice #10020
03/04/2026 EJ Stubenvoll Landscaping LLC (1,827.00) Invoice #143
03/09/2026 (17,125.00) Payroll Period Ending 03/07/2026
03/10/2026 64.00 Weekly Revenue, 03/02, 02/23
03/13/2028 Pitney Bowes ~ Reserve Account - (125.00) Pitney Bowes Resserve Account
03/18/2026 Veolia Water New York Inc. (35.21)  ACCOUNE #*******0000, 02/05 to 03/06
03/18/2026 Ingram Library Services (30.24) Account #20R3845
03/18/2026 NYS EMPLOYEES’ HEALTH INSURANGCE PENDING (8,9392.04} PAQDD514, Statement #628
ACCOUNT
03/18/2026 Midwest Tape LL.C {46.66) Customer #200001490
03/18/2026 OverDrive, Inc, {95.98) Customer ID #1051-1017
03/18/2026 Hi-Tech Secufity Services, Inc. {111.00) Account #181271,
03/18/2026 EJ Stubenvoll Landscaping LLC (600.00) Invoice #139
03/18/2026 U.S. Bank Equipment Finance (283.15) Contract #500-0691759-000, Sharp BP50C31
Copier -
03/18/2026 American Express . (4,080.80) Amex Bill 03/13/2026
03/18/2026 Tiha Abreu (520.00) Zumbini for Tots 04/01, 04/08, 04/15, 04/29
@%$130 '
03/18/2026 Lonnie C Altomonte-June {50.00) Yoga/Meditation -April 2026
03/18/2026 Vizcarra Multiservices LLC (1,000.00) Invoice #259, March 2026
03/23/2026 Beth Sigler STUDIO Architecture (10,000.00) Beth Sigler STUDIO Invoice #24-01-00
03/23/2026 (17,650.00) Payroll Pariod Ending 03/21/2026
03/24/2026 74.85 Weekly Revenue, w/o 03/09 & 03/16
03/25/2026 Town of Stony Point Building Department (100.00) Bullding Department Permit
03/26/2026 Clarence Pitt 23.79 Givelively Donation
03/31/2028 110.55 Weekly Revenue
03/31/2026 4.72 Interest Earned
Total for 1001 TD BUSINESS CHECKING $
(66,742.46)

Cash Basis Thursday, April 8, 2026 11:12 AW GIWT-04:00 R




Rose Memorial Library Association
Profit & Loss

March 2026

TOTAL
Incoms
4014 Fundralsing Income - Appeal 123.79
4015 Investment income 4,842.86
40186 Gifts and Donations 68.96
4032 Cther Income 142.40
Total Income - $5,178.01
GROSS PROFIT 1$5,178.01
Expenses
6001 Salaries 33,828.27
6002 Benefits 2,885.45
6007 Office Postage 125.00
6010 Repairs and Maintenance 3,948.65
6011 Health Insurance Premiums Paid 6,876.16
6015 Teiecommunications 284.69
6017 Utilities 1,583.91
6045 Advertising and Promotion 69.00
8051 Computer Technical Support 1,470.00
6101 Capitai Expenditures 13,733.68
6200 Programs ~ High Profile Events 666.45
6300 Supplies 1,383.96
Total Expenses o $66.855‘.éé‘

'NET OPERATING INCOME
Other Expenses
6800 Net Payrolt
"Total Other Expenses
NET OTHER INCOME

NET INCOME

$ (61,677.21)

$ (61,677.21)

Cash Basts Tharsday, Spell @, 2026 1113 AM GMY-04:00



Rose Memorial Library
Profit and Loss by Month

Cash Basls Thureday, April §, 2026 1118 AM GMT-04:00

March 2026
TOTAL
MAR 2026 JAN - MAR, 2026 (YTD} JAN - MAR, 2025 (PY YTD)
Income
4001 Local Public Funds 1,425,000.00 325,000.00
4010 LLSWA State Aid 457,00
4014 Fundraising Income - Appeal 123.79 750.94 5,531.34
4015 Investmant Income
4033 Interest Income 5.02 25.23 11.71
4034 Dividend Income 4,837.84 6,860,569 5,417.50
Total 4015 Investment Income 4,842.86 6,885.82 542921
4016 Gifts and Donations 68.96 253.25 20.70
4031 Library Charges 65.81 66.99
4050 Program Reimbursements 0.00
Totei 4051 Library Charges T B 66.95
4032 Cther Income
- CANVAS TOTE 5.00
- COPY 3.10 43,15
- COPY MACHINE 29.20 89.90 172.80
-FAX 35.00 79.00 81.00
- MISCELLANEOUS 3.50
- PRINT 78.20 182.30 190.00
4060 Insurance Recoveries 1,931.41
Other income - LARC BooksByMail 428.40
Tofal 4032 Ofher ncome T i45.40 228021 420,35
Total Income $5,178.01 $1,435,245.03 ~ $337,425.59
GROSS PROFT ss17801 T $1,435’24503 - 557 425,50
Expenses
6001 Salaries 33,828.27 101,693.89 110,971.07
6002 Benefits 2,597.58 11,362.32 12,669.03
6004 Travel Reimbursement 102.95 305.30 30.50
6023 Payroll Processing Fees 184.92 948.70 869.01
ol 6002 Borefite T e i261 dg T ~ | STHRaEA
6007 Office Postage 125.00 375.00 725.00
6008 Accounting & Other Prof Fees 250.00
Auditor 3,100.00 2,966.00
Total 6008 Accounting & Other Prof Fees 8,350.00 2,966.00
6009 Legal 792.50 1,535.00
1/4




Rose Memorial Library

Gash Bagis Thursday, April 9, 2025 11018 AN GRT-04.06

Profit and Loss by Month
March 2026
TOTAL
MAR 2026 JAN - MAR, 2026 (YTD) JAN - MAR, 2025 (PY YTD)
6010 Repairs and Maintenance 96.69
6014 R & M Equipment
Avaya ~ Rental 89.69 289,07 269.07
Total 6014 R & M Equlpment O 260,07 65.07
6016 Building Repairs
6405 Cleaning Services 1,000.00 3,000.00 3,000.00 :
Total 6016 Building Repaits ©1,000.00 13,000.00 3,000.00 i
6029 Maintenance- Grounds 2,427.00 2,427.00 :
| andscaping/Snow Removal 1,827.00
Salting 1,000.00 1,400.00
Total 6029 Maintenance- Grounds 2,427.00 3,427.00 3,227.00
6030 R & M - Building
6020 Custodial Supplies 70.96 325.07 106.78
Total 6030 R & M - Bullding 7098 325.07 106.78
Alarms & Locksmith 111.00 111.00 111.00
General Services _ " 250.00 250.00
Sanitation - Rockland Carting 131.82 393.60
Total 6010 Repalrs and Maintenance 3,948.65 7610780 7,107.45
6011 Health Insurance Premiums Paid 6,876.16 29,567.52
6015 Telecommunications 284.69 854.28 1,079.04
6017 Utilities
Orange & Rockland 1,548.70 4,472.45 4,674.45
Veolia Water 35.21 111.04 96.34
ol 6017 Utiities T 1 583,01 4,563.4 477078
6018 Insurance 1,811.00 1,766.00
6019 Dues/Fees 60.00 100.00
6024 Bank Chgs/Investment Fees 30.00
Total 6019 DuscFese ) T e e e T 150,00
6028 Sewer Taxes 782,73 875.35
6032 RCLS ILS Service Fee 2,032.50 2,182.50
6034 Software Licensing Fees 680.94 682.70
6035 Newsletters 2,599.00
6045 Advertising and Promotion
Marketing (Campaign Monitor/Unsplash) 69.00 138.00 323.05
~ Soclal Media 69.00 . 112.27
‘Total 6045 Advertising and Promotion 69.00 207.00 435,32
6050 RCLS Setrvice Fee 2,308.00 2,236.00
6051 Computer Technical Support 1,470.00 4,410.00 4,410.00
2Hh



Rose Memorial Library

Profit and Loss by Month

Cash Basls Thursday, Aprli 9,

March 2026
TOTAL
MAR 2026 JAN - MAR, 2026 (YTD} JAN - MAR, 2025 (PY YTD)
6101 Capital Expenditures 450.00
6022 Fixed Asset & Capital Purchases
6400 New Site Plan Expenses
6402 New Site Plan - Other Exps 100.00 100.00
Total 6400 New Site Plan Expenses 100.00 100.00
6401 Architect Fees 10,000.00 10,000.00
Total 6022 Fixed Asset & Capltal Purchases 10,100.00 10,100.00
6100 Books
6100-A Books 1,123.59 2,664.56 3,998.34
6100-C Books- Children 897.29 678.00 1,818.16
~ Total 6100 Books 1,821.58 © 3,342.56 5,816.50
6150 AV
6110 AV-Audio
6115 Audio Books 67.98 102.97 245.54
6120 Music 83.44 83.44
Total 6110 AV-Audio 15142 186.41 245.54
6130 Video Tapes and DVDs 78.24 258.33 538.81
6140 Databases 930,00 923.0¢
6141 Digital Reading Technology 48.64
Consumer Reports - 2{3.00
Hoopla 146.23 729.39 1,572.46
Overdrlve {RML) 157.08 397.11 335.98
* Total 6141 Digital Reading Technology 30331 0 1,126.50 2,170.08
6160 Software
6181 Video Games 179.91 179.91
 Total 6160 Software - 179.91 17991
Total B150 AV 712.88 2,681.15 3,877.53
8500 Flood Restoration 785.69 1,898.30
6504 Flood Restoratlon - Elactrical 180.00
6507 Flood Restoration - Computers 253.99
6508 Flood Restoratlon- Books 313.53 1,475.12
" Total 6500 Flood Restoration 1,009.22 3,807.41
" Total 6101 Capital Expenditures 13,733.68 20,381.12 9,694.08
6125 Serials
General Code 100.00 100.00
The Journal News 376.85 378.03
WT COX information Services 1,089.21
Total 6125 Serials 47685 1,577.24
2025 T4:18 AWM GMT-04:08 Wh

H
i
i
i
i
i
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Rose Memorial Library
Profit and Loss by Month

Cash Boasis Thursday, Aprll B, 2026 1115 AR GMT-04:00

March 2026
TOTAL
MAR 2026 JAN - MAR, 2026 (YTD) JAN - MAR, 2025 {PY YTD}
6200 Programs ~ High Profile Events 96.45 503.98 411.64
6210 Adult Program Fees 50.00 450.00 500.00
6215 Young Adult Program Fees . 593.48
6220 Children’s Program Fees 520.00 1,300.00 929.12
6225 Museum Passas
Empire Pass 72.00
Musuem of Natural History 250.00
Total 6225 Museum Passes 7 72.00 250,00
6250 Summer Reading Program 185.38
Total 6200 Programs ~ High Profile Events 666.45 2,511.36 - 2,684.24
6300 Supplles
6013 Library Supplies 114.00 60.41
6027 Offlce Supplies & Expense 358.22 1,5658.31 806.88
6041 Equipment Rental 283.15 849.45 556,70
Postage Machine 83.33 153.78
Public Copy Magchine 278.35
Fotal 6641 Boulpment Raal T s85.45 T " o8h 8B
Total 6027 Office Supplies & Expense 641.37 ©2,488.09 1,795.71
6301 Program Supplies - Adult 249,94 703.98 933.38
6302 Program Supplies - Children’s 219.99 559.94 293.78
6252 SRP Expenses - Children's 272.66 272,66
~ Total 6302 Program Supplies - Children’s 492.65 832.60 293,78
6304 Program Supplies - Young Aduits 232.27
Total 6300 Supplies 1,383.96 4,188.67 3,315.55
8500 Misc expenses
8540 Staff development 1,409.43 1,124.49
8520 Other expenses ~ Rebrandin 605.98
Tofal 8500 Miso expanss -  409.43 7304
“Total Expenses . $66,855.22 $202,651.35 " $177,048.29
NET OPERATING INCOME $-61,677.21 $1,232,503.68 ~ $160,377.30
Other Expenses
6800 Net Payroli 0.6co 0.00 0.00
Totat Other Expenses $0.00 $0.00 $0.00
NET OTHER INCOME 000 ~ $0.00 $0.00
NET INCOME $ -61,677.21 $1,232,503.68 $160,377.30
4/4



Rose Memorial Library Association

Profit & Loss Prev Year Comparison

March 2026
TOTAL
MAR 20286 MAR 2025 (PY) CHANGE % CHANGE
[ncome
4014 Fundraising Income - Appeal 123.79 1,173.84 -1,050.05 -89.45 %
4015 Investment Income 4,842.86 2,309.80 2,533.06 109.67 %
4016 Gifts and Donations 63.96 15.40 53,56 347.79 %
4032 Other Income 142.40 193.80 -51,20 -26.45 %
‘Total Income - $5,178.01 $3,692.64 $1,485.37 40.23 %
GROSS PROFIT S $5,178.01 $3,692.64 &1 ,485,37 o 4023%
Expenses ‘
8001 Salaries 33,828.27 36,614.87 -2,786.60 . -7.61 %
6002 Banefits 2,885.45 3,305.69 -420.24 1271 %
6007 Office Postage ] 125.00 125.00 .00 0.00 %
6008 Accounting & Other Prof Fees 0.00 2,966.00 -2,966.00 -100.00 %
6010 Repalrs and Maintenance 3,948.65 1,028.39 2.920.26 283.86 %
6011 Health Insurance Premiums Paid 6,876.16 0.00 6,876.16
6015 Telecommunicatlons 284.69 569.12 -284.43 -49.08 %
6017 Utilities o 1,583 2,263.75 -679.84 -30.03 %
6018 Dues/Fees Q.00 100.00 -100.00 -100.00 %
68045 Advertising and Promotion 69.00 112.27 -43.27 -38.54 %
6051 Computer Technical Support 1,470.00 1,470.00 0.00 0.00 %
6101 Capital Expenditures 13,733.68 3,012.32 10,721.36 355.92 %
6125 Serials 0.00 1,099.21 -1,099.21 -100.00 %
6200 Programs ~ High Profile Events 866.45 800.00 -133.55 -16.69 %
6300 Supplies 1,383.96 1,478.70 -94.74 -6.41 %
8500 Misc expenses 0.00 911.15 911,15 -100.00 %
Total Expenses $66,855.22  $56,856.47 $10,998.75 19.69 %
NET OPERATING INCOME $-81,677.21 $-52,163.83 -  $-9,513.38 -18.24 %
Other Expenses
6800 Net Payroll 0.00 0.00 0.00
Total Other Expenses - $0.00 $0.00 $0.00 0.00%
NET OTHER INCOME 0 $0.00 $0.00 $000  0.00%
NET INCOME $ -61,677.21 $-52,163.83 $-9,513.38 -18.24 %

SCash Basls Thovedey, Aprlt 8, 2628 11014 AN GRT-04:00 i



ROSE MEMORIAL
LIBRARY ASSOCIATION

April 15, 2026 Board Report
Carole Gomez, Interim Director

e Our numbers have increased almost back to pre-water main break and taking
into consideration the winter weather.

» The Historical Society of the Palisades Interstate Park Region will be our
guests at the April 15™ Board Meeting.

e The Senior Staff spent much time in March planning the interior design of
117 West Main and meeting with Beth Sigler to discuss our goals.

e The Annual Audit by Berard & Associates took place on March 3™,
Representatives will make a presentation regarding the results at the May
meeting.

e The NYS Annual Report has been distributed to all 700 NYS libraries for
completion. There is a glitch in the Rose Memorial Library template listing an
outlet location in Long Island City NY. RCLS has emailed the DLD to correct
this issue. In the meantime, RCLS accepted our completed report for review.

e« Dawn, our Communications Specialist, has been successful in keeping the
public informed with regular updates on Facebook, Instagram, YouTube and
our website. She has now reactivated our YouTube page (last used in 2014).
She is currently working on the May eBlasts as well as creating the marketing
for the Summer Celebration. A yard sign has been designed and the Vendor
flyer. She is currently working on a four-page flyer to be sent to homes early
in June.

e Susan planned a full March and April schedule and is looking forward to
moving outdoors when the parks open for 2026 on/around April 15, She has
also been planning and ordering supplies for Summer Reading.

o Katie has finalized plans for the Adult Summer Reading Program and created
three terrific prizes which will be drawn at random for the participants.

e Joy's classes continue to “pack the house”. They show the obvious need for a
larger library. Mahjong attendance is full every week. Watercolors continues
to be the most popular program. Her movie of the month has grown a
following and is also well attended. Joy continues her outreach into the
community and has created numerous contacts.

e It has been our goal to demonstrate resilience and stay in the public eye.
There are three Stony Point PAL events available for 2026 participation.



Director of Operations

Total for 2026, RML has received $700.00 from 7 donors. There is a Thank
You To All Donors page on the website and they receive letters for tax
purposes.

Rose Memorial Library has 3,179 registered patrons end of March.
Twenty-five (25) new cards were issued in March.

In March, 1,699 in person as numbers increased with better weather.

March circulation continues to increase year to date.

Books By Mail Outreach program (now administered by Katie) was utilized by
four (4) patrons.

Monthly use of RML computer services has resumed and we provided patrons
with a new public computer. It also continues to increase year to date.

There were five (5) requests for Notary services. Katie successfully
completed the class and the NYS test. She is now also licensed notary.

Rose Memorial Library continues to offer Proctoring services to several
school/training programs: Stanford University, Quinnipiac University, Tulane
University, Real Estate University and Pro-Career Center

Katherine Coulter, Adult Collections Librarian & Circulation Supervisor

Books have been supplied largely by Amazon following the regular ordering
schedule, Ingram is still acquiring new sectors to fortify selling and
processing services.

Attached is the summer reading packet patrons will receive during Adult
Summer Reading, there will be three prize baskets chosen using the raffle
tickets. Winners will be picked randomly.

I conducted the acquisition of the Home Boost kits, courtesy of O&R. Patrons
will plug the widget into their phone and thermal scan their homes to see
where they need caulking/better insulation. Normally a $99 test free through
our library now, as well as other libraries in the system.

Towards the end of the month, I put together the presentation for the
architect to get an idea of what types of furniture and equipment we will
need for designated areas of the building that will be my responsibility.

Susan Babcock, Children’s Services

Programs have been doing really well this month. Attendance is back to pre-
flood numbers, and we’re also seeing several new families joining us for
programs and signing up for library cards. It's been so nice to welcome both
familiar and new faces into the library.

Starting in mid-April, we’ll be moving many of our programs to the park.
We're looking forward to this change and the opportunity to continue offering
programs in a different setting as we head into spring.



Behind the scenes, I've been working on organizing the storage closets and
taking inventory of supplies. The goal is to use up as much as we can now,
rather than packing and moving items unnecessarily as we prepare for the

move to West Main.

Summer Reading planning is already underway, and we have some exciting

things lined up. One highlight is that we've secured the Bubble Bus for our
kickoff, which should be a lot of fun.

Overall, it’s been a really positive and productive month, and it's great to see
so much engagement from the community.

Dawn McFarland, Communications Specialist

L]

Updated the website carousel "In the Spotlight" template to be more uniform
in size and more similar in style with the new books that everyone likes.
Updated both Staff Picks and In the Spotlight Web carousels

Updated the blog pages on our website

Sent out the April email blast for Adult programs

Made a FB event for the Earth Day Foraging Walk

Highlighted various programs on social media

I also edited and added an excerpt on the Anthony Wayne local history
lecture to YouTube '

Created a video highlighting adult programs which I added to YouTube
Created a lawn sign for our summer celebration

PeachlJar: Our flyer was approved by Peachlar after the first flyer was denied
due to dating. I tried to get approval in time for spring break and was
denied.

We will be a week behind each month through the end of the school year and
will be to date in September. This is because we can only submit a flyer
every 26 days and approval process takes 7 days. (Peachlar rules)

I will continue to add YouTube content to our channel in time for summer
programming.

I will be working on our summer reading brochure during my monthly visit
next week.

Joy Buckhout, Adult Programming & Outreach Coordinator

In March, we had 285 patrons attending 31 in-person programs.

We are alternating our monthly weeknight Paint & Sips between The Round
Table Brewery and the Stony Point Brewing Company. We are grateful for
these local alliances.

Genre Book Club Selections, Dates & Meeting Places are now out, up until
August, as well as the 2026 Book Club list. Both are available on our website
and as handouts at the library.




We have 4 Genre Book Clubs: [MYSTERY: Mystery/Thriller/True Crime; SCI
FI: Science Fiction/Fantasy/Dystopian; NON-FICTION: Non-
Fiction/Biography/Memoir; FICTION: Fiction/Classics/Historical Fiction]. We
rotate genres and meet once a month on a Thursday evening, at a local
restaurant. Interested patrons should request to be put on the email list for
updates on titles and dates for events. You can also learn more on our
website at: https://www.rosememoriallibrary.org/book-discussion-groups/
We are offering a Monthly Movie on Saturday afternoons; however, we will
be changing the location to the Pyngyp Schoolhouse instead of the Board
Room at Patriot Hills. We will continue to focus on documentaries.

Chair Yoga is going strong up at Patriot Hills, and Gentle Yoga is starting
April 15th.

We are having steady and increasing interest for Mahjong, which we have
moved to the library on Fridays, from 10:30am-2pm.

We have Canasta lessons starting in June.

We will be partnering with the Office for the Aging to provide a presentation
on May 7%, as well as “office hours” on June 10% for seniors to be advised of
resources available to them in the County.
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ADULTS

Welcome to Summer Reading 2026 — Unearth A Story!

This summer, discover the many resources, activities, and programs the library offers.
Complete fun activities from June through August for a chance to win prizes! As you
participate, you’ll earn raffle tickets to enter in the end-of-summer prize drawing and track

your progress with the Summer Reading Log (available at the circulation desk).

How to Earn Raffle Tickets:

1. Reading Log
Receive one raftle ticket for every book you read. You can read anything you like! You'll
also earn bonus tickets when you reach reading milestones listed on the Summer Reading

Log.

2. Program Attendance
Earn one raftle ticket for every third program you attend. Record the programs you’ve

attended on the back of your Summer Reading Log to keep track.

3. First-Time Library Card
It’s never too late to get a library card! Anyone age 18+ who signs up for their first Rose

Memorial Library card this summer will receive a raftle ticket. Welcome to the community!
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Earn a raffle ticket for every book you read!

SUMMER READING LOG 2026

' Title & Author:

' Title & Author:

| Title & Author:

Title & Author:

' Title & Author:

- Title & Author:

Title & Author:
Title & Author:
Title & Author:
Title & Author:
E—

; Title & Author:

Title & Author:

: Title & Author:

Title & Author:

Title & Author:

| Title & Author:

Title & Author:

. Title & Author:

| Title & Author:

(

Raffle Ticket Bonuses

(Each bonus can only be used once, can earn multiple bonuses for one book)

+1 Mystery/Thriller +1 Historical Fiction +1 SciFi1 +1 Romance
+1 Cookbook +1 History (Nonfiction) +1 Science/Tech (Nonfiction) +1 Craft Book
+2 New Book +2 Large Print Book +2 Classic Literature +2 Memoir

. /




ROSE MEMORIAL - SUMMER READING LOG 2026

Earn a raffle ticket for every third program you attend!

X X 2 X X
X | X X 2 X




