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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
March 18, 2026
March 18, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Interim Director, Carole Gomez; Christina Haigh, Secretary (excused absence)
In attendance: Curran Koehler.
Meeting called to order at 5:40pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
February 18, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Beth Pivovar, with unanimous agreement by Trustees to accept the February monthly meeting minutes. 
II. Public Comments ~ No public comments
III. Financial Reports*
February 2026 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date. RML has received the annual funds from the Town of Stony Point. A portion has been transferred into the short-term investment account until it is needed for monthly expenses.
The February Cash Disbursements and Financial Reports were discussed. *Beth Pivovar made a motion, second by Amanda Pagan-Glass, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of February.
IV. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· February brought more challenging weather with two weather-related closings. 
· In-person visitors, program attendance and circulation have returned to pre-water main break numbers.
· The annual audit happened on March 3rd with the audit report presentation in May.
· The NYS Annual Report is paused due to the closing of Baker & Taylor. RCLS held a workshop suggesting draft reports should be completed.
· RML contacted ACV Junk Removal. The shed and other items have been removed from the property.
· Dawn, our Communications Specialist, has reactivated our YouTube page created in 2014. She has also joined Peach Jar, a social media site for the NRSCD to post library news once monthly.
· Joy has moved all of her classes back to the Kennedy Room. Watercolors continues to be the most popular. Mahjong has taken on a life of its own.
· Katie’s Adult Summer Reading Program is in the works. The Library of Things continues to grow with donated as well as purchased items. 
· Susan required some additional personal time. The team ensured that all of her scheduled programs continued supervised by RML staff.
b. Board Reports
i. Marketing & Fundraising: The Charles Eccher Park has been booked for the Summer Celebration & Summer Reading Kickoff on June 28th. A flyer was designed to send to interested vendors. The yard sign has been designed as well.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $575. RML is in receipt of the Town of Stony Point funds.
iv. Long Range Planning: The team has planned layouts for the 117 West Main building.
v. Technology: RML is working with Frontline on the wiring for 117 West Main.
VI.	Old Business:  
a. The team completed the layouts for the 117 West Main building,
b. The Library Director Job Description was posted on the RCLS Jobs page and shared with the surrounding Library Systems. To date, RML received twelve (12) resumes expressing interest. Interviews will start shortly.
c. The Annual Report to the NYS Department of Library Development is on pause. The due date will be released in the near future. RCLS expects a fast turn-around.
d. RockWeb has not responded as yet to the inquiry for exact financial numbers for 2026.

VII. New Business
a. The Emergency & Safety Procedures Policy, presented at the February meeting, was approved with a *motion by Amanda Pagan-Glass, second by Beth Pivovar and the agreement of all Trustees.
b. The Law Enforcement Policy, presented at the February meeting, was approved with a *motion made by Dick Eggers, second by Jackie Hanley and the agreement of all Trustees.
c. Approval of the revised Employee Handbook, presented at the February meeting, is scheduled for the April 15th meeting because it requires more information.
d. It was recommended by Carole Gomez, Interim Director, to amend Susan Babcock’s title to Director of Youth Services in view of her dedication to RML and providing outstanding Youth Services programs. The Board of Trustees was in agreement to make this happen effective immediately.
e. RML has received the proposed Agreement between Rose Memorial Library Association and Beth Sigler Studio Architecture for the project at 117 West Main Street. A *motion was made by Dick Eggers, second by Amanda Pagan-Glass, with agreement by all Trustees, to execute the Agreement.

VIII. Executive Session: no session.

IX. Announcements: 
a. The Town of Stony Point Board Meeting on March 24, 2026, 7pm at Patriot Hills, will hold a Public Hearing on the re-zoning of the 117 West Main Street property to accommodate the new Rose Memorial Library.
b. The April 15, 2026 Meeting will be held at 5:30pm in the Kennedy Room. The Historical Society of the Palisades Interstate Park Region will be our guests.

X. Adjournment. A *motion was made by Dick Eggers, second by Amanda Pagan-Glass, to adjourn the meeting. The meeting closed at 6:35pm with consent of all Trustees.

The April Monthly Meeting of the Rose Memorial Library Association will be Wednesday, April 15, 2026, 5:30pm, Kennedy Room, Rose Memorial Library.

*Motion required						Carole Gomez, RML Interim Director
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