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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
February 18, 2026
February 18, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Interim Director, Carole Gomez; Jackie Hanley, Vice President (excused absence)
Meeting called to order at 5:36pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
January 21, 2026, Monthly Meeting Minutes were reviewed. *A motion made by Christina Haigh, second by Amanda Pagan-Glass, with unanimous agreement by Trustees to accept the January monthly meeting minutes. 
II. Public Comments ~ No public comments
III. Financial Reports*
January 2026 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date. RML has received a request from the Town of Stony Point for wire transfer information to deposit the annual funds. A motion was made by Dick Eggers, second by Christina Haigh, to provide this information to the Finance Director of the Town of Stony Point.
The January Cash Disbursements and Financial Reports were discussed. *Amanda Pagan-Glass made a motion, second by Christina Haigh, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of January
IV. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· January saw three weather-related closings and two late openings due the winter storms.
· In-person visitors, program attendance and circulation have returned to pre-water main break numbers.
· The annual audit is scheduled for March 3rd with the audit report presentation in April or May.
· The NYS Annual Report is paused due to the closing of Baker & Taylor. RCLS has announced it may be re-scheduled in the near future.
· RML will contact ACV Junk Removal to take care of the shed, the old garbage cans and the display table in Children’s. Removing the display table will allow for a much larger activity/play space.
· Dawn, our Communications Specialist, created the Love Your Library campaign for February. She is also working on a video program to post 30-second videos of programming on our social media sites. She has also joined Peach Jar, a social media site for the NRSCD to post library news once monthly.
· Joy has moved all of her classes back to the Kennedy Room. Watercolors continues to be the most popular.
· Katie’s Adult Winter Reading Program offering a prize at the end will chose a winner on February 28th. 
· Susan required some additional personal time. The team worked to complete major projects in her absence. Program activities continued on schedule supervised by RML staff.
b. Board Reports
i. Marketing & Fundraising: The Charles Eccher Park has been booked for the Summer Celebration & Summer Reading Kickoff on June 28th. A flyer is being designed to send to interested vendors.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations for 2026 YTD total $550
iv. Long Range Planning: The team has started planning layouts and wish lists for the 117 West Main building.
v. Technology: Replacement of the patron computer in the Main Library with an updated model at a discounted price
VI.	Old Business:  
a. The team has started planning layouts and compiling wish lists for the 117 West Main building,
b. The Library Director Job Description was posted on the RCLS Jobs page and shared with the surrounding Library Systems. To date, RML received five (5) resumes expressing interest.
c. The Annual Report to the NYS Department of Library Development is on pause. The due date will be released in the near future.
d. Berard & Associates will conduct the annual audit on March 3rd. There is a shared portal for uploading all information that is in digital form.
e. RockWeb has not responded as yet to the inquiry for exact financial numbers for 2026.

VII. New Business
a. The Emergency & Safety Procedures Policy is a work in progress and will be presented to the Board at the March meeting.
b. The Law Enforcement Policy is a work in progress and will be presented at the March meeting.
c. Utica Insurance has sent the paperwork for their annual audit due the end of March.

VIII. Executive Session: no session.

IX. Announcements: 
a. The March 18, 2026 Meeting will be held at 5:30pm in the Kennedy Room. Christina Haigh has an excused absence.

X. Adjournment. A *motion was made by Beth Pivovar, second by Christina Haigh, to adjourn the meeting. The meeting closed at 6:15pm with consent of all Trustees.









The March Monthly Meeting of the Rose Memorial Library Association will be Wednesday, March 18, 2026, 5:30pm
Kennedy Room, Rose Memorial Library.



*Motion required				
							Carole Gomez, RML Interim Director
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