[bookmark: _gjdgxs][image: ]
Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
January 21, 2026
January 21, 2026, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Jackie Hanley, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Beth Pivovar, Trustee; Interim Director, Carole Gomez
Meeting called to order at 5:57pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
December 17, 2025, Monthly Meeting Minutes were reviewed. *A motion made by Dick Eggers, second by Christina Haigh, with unanimous agreement by Trustees to accept the December monthly meeting minutes. 
II. Public Comments ~ No public comments
III. Financial Reports*
December 2025 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date. RML required a transfer from the investment fund to pay regular monthly bills until the Town of Stony Point funds are received sometime in February.
The December Cash Disbursements and Financial Reports were discussed. *Amanda Pagan-Glass made a motion, second by Christina Haigh, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of December.
IV. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· Customer Service remained in place despite a number of absences due to the holidays as well as illness amongst the staff.
· Dawn, our Communications Specialist, is creating a Love Your Library campaign for February to coordinate with Love Your Library month and Valentine’s Day.
· Joy has moved the majority of her classes back to the Kennedy Room. Patrons are happy to be “home”.
· Katie’s Adult Winter Reading Program offering a prize at the end is off to a good start. She has also assisted with projects to support other Senior Staff. The Ingram book orders have started to arrive following the bankruptcy of Baker & Taylor.
· Susan spent much time ordering replacement items to complete the renovation and replacement of the Children’s Room. Programming has resumed and our little patrons are excited with the newly decorated area.
· I have been working on transitioning all financials and record-keeping files from 2025 to 2026 with Katie’s assist. 
· The annual Berard & Associates audit is scheduled for March 10th.
· The Annual Report due to NYS has an unknown due date at this time. The NYS Department of Library Development will make a decision in the near future. I will start compiling information proactively the end of this month.
b. Board Reports
i. Marketing & Fundraising: The Charles Eccher Park has been booked for the Summer Celebration & Summer Reading Kickoff on June 28th. A flyer is being designed to send to interested vendors.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Total 2025 Donations total $8,737.00 from 146 donors.
iv. Long Range Planning: The team has started planning layouts and wish lists for the 117 West Main building while RML waits for the funds won in Proposition 2 during the 2024 General Election. 
v. Technology: Replacement of the patron computer in the Main Library with an updated model at a discounted price


VI.	Old Business:  
a. Susan Perry, Financial Planner, BPS Financial Services, cancelled due to illness. She did send detailed paperwork for Dick to review and he has her contact information for any questions.
b. The team has started planning layouts and compiling wish lists for the 117 West Main building,
c. Amanda contacted Grace with regard to the vacant Library Director position. Grace has provided a list of needs/wants to use as a guide when creating a Job Description as well as conducting a job search.
d. The Annual Report to the NYS Department of Library Development is temporarily postponed. The due date will be released in the near future.
e. Each of the Trustees has received links to training information sites, My Niche Academy and LibGuides Trustees’ training to complete this requirement in 2026.
f. RockWeb has not responded as yet to the inquiry for exact financial numbers for 2026.

VII. New Business
a. The annual Conflict of Interest Acknowledgement was completed by each of the Board members. *Christina Haigh made a motion to accept the updated Conflict of Interest Policy, second by Dick Eggers, unanimous by the Board. 
b. At the January Directors’ Meeting, Grace Riario, Executive Director of RCLS, detailed NYS Library Minimum Standard Regulation changes. RML is 95% in compliance. The remaining items will be completed in the near future.
c. The Emergency & Safety Procedures Policy will be presented at the February meeting for review.
d. The RML Board of Trustees took the Oath of Office as well as signing their individual Oaths for the record.

VIII. Executive Session: no session.

IX. Announcements: 
a. The next meeting will be Wednesday, February 18, 2026, 5:30pm, Kennedy Room. Jackie Hanley has an excused absence. 
b. The March 18, 2026 Meeting will be held at 5:30pm in the Kennedy Room. Christina Haigh has an excused absence.

X. Adjournment. A *motion was made by Dick Eggers, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 7:00pm with consent of all Trustees.


The January Monthly Meeting of the Rose Memorial Library Association will be Wednesday, February 18, 2026, 5:30pm
Kennedy Room, Rose Memorial Library.

*Motion required				
							Carole Gomez, RML Interim Director
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