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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
December 17, 2025
December 17, 2025, meeting held for Rose Memorial Library, 5:30pm, in-person, Rose Memorial Library Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Vacant, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Jackie Hanley, Trustee; Interim Director, Carole Gomez; Trustee Beth Pivovar.
Meeting called to order at 5:55pm by Amanda Pagan-Glass, Board President. 
I. Approval of Minutes*
November 19, 2025, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Christina Haigh, with unanimous agreement by Trustees to accept the October monthly meeting minutes. 
II. Public Comments ~ No public comments
III. Financial Reports*
November 2025 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date. RML will require a transfer from the investment fund to pay regular monthly bills until the Town of Stony Point funds are received sometime in February.
The November Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Amanda Pagan-Glass, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of November.
IV. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· The remediation and restoration of the Children’s Room is complete. The official opening was December 8th with a soft opening the weekend of December 6th-7th.
· RML participated in Light Up Stony Point on Friday, December 5th serving 250plus cups of cocoa to visiting residents and acting as a warming center of parade watchers.
· Joy has moved the majority of her classes back to the Kennedy Room.
· Katie is working on an Adult Winter Reading Program offering a prize at the end.
· Susan spent much time ordering replacement items to decorate the Children’s Room for our young visitors.
· Dawn has mastered the website and also created an special eBlast detailing the history of the water main break.
· The Toys for Tots and Assemblyman Eachus’ Toy Drive have been wildly successful.
b. Board Reports
i. Marketing & Fundraising: 
ii. Facilities & Capital Projects: nothing at this time..
iii. Finance & Budgets: Donations total $8,117.00.  Donors are honored on the Thank You page on the website. 
iv. Long Range Planning: Final arrangements to move to 117 West Main Street are taking place while RML waits for the funds won in Proposition 2 during the 2024 General Election. 
v. Technology: Restoration of the computer system in the Children’s Room. Replacement of the patron computer in the Main Library with an updated model.
VI.	Old Business:  
a. Finalized plans for 117 West Main St. agreement. RML is waiting for the fully executed copy for our records.
b. Amanda contacted Grace with regard to the vacant Library Director position. Grace has provided a comparative salary spreadsheet for Rockland County as well as a list of needs/wants to use as a guide when creating a Job Description as well as conducting a job search.
c. RockWeb has not responded as yet to the inquiry for exact financial numbers for 2026.
d. *Motion and vote to accept 2026 RML Budget. Dick Eggers made a motion to accept the 2026 Budget, second by Beth Pivovar with unanimous approval of the Board.

VII. New Business:  
a. Beth Pivovar stated her daughter works for Champion Books and would like to donate new books to the Children’s Room. Susan will coordinate the donation.
b. Final discussion with regard to reactivation of the Invesco Retirement Program from 2018 administered through Susan Perry. *Christina Haigh made the motion to reactivate the retirement program for all staff who work more than ten hours, second by Amanda Pagan-Glass, with unanimous agreement by the Board. Susan Perry will be invited to the January meeting for an update presentation.
c. *Dick Eggers made a motion, second by Beth Pivovar, to thank Carole Gomez for her work as Interim Director and change her title from Office Manager to Director of Operation effective immediately.

VIII. Executive Session: no session.

IX. Announcements: The next meeting will be Wednesday, January 21. 2026, 5:30pm, Kennedy Room.

X. Adjournment. A *motion was made by Dick Eggers, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 6:31pm with consent of all Trustees.











The January Monthly Meeting of the Rose Memorial Library Association will be Wednesday, January 21, 2026, 5:30pm
Kennedy Room, Rose Memorial Library.






*Motion required				
							Carole Gomez, RML Interim Director
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