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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
November 19, 2025
November 19, 2025, meeting held for Rose Memorial Library, 5:30pm, in-person, Stony Point Ambulance Corps Meeting Room.
Present: Amanda Pagan-Glass, Board President; Vacant, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Jackie Hanley, Trustee; Interim Director, Carole Gomez; Prospective Board Member, Beth Pivovar.
GUEST: Jim Krause, long-time resident of Stony Point and a member of the School Board.
I. Meeting called to order at 5:45pm by Amanda Pagan-Glass, Board President. 
II. Approval of Minutes*
October 15, 2025, Monthly Meeting Minutes were reviewed. *A motion made by Christina Haigh, second by Amanda Pagan-Glass, with unanimous agreement by Trustees to accept the October monthly meeting minutes. 
October 24, 2025, Special Meeting Minutes were reviewed. *A motion made by Christina Haigh, second by Dick Eggers, with unanimous agreement by Trustees to accept the October special meeting minutes.
November 1, 2025, Special Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Dick Eggers, with unanimous agreement by Trustees to accept the November special meeting minutes.
III. Public Comments ~ 
a. Mr. Krause expressed interest in reviewing the long-term lease for 117 West Main Street. It was explained to him that our attorneys have advised Rose Memorial Library Association that sharing the lease is not required. Dick Eggers answered questions about the lease that were concerning to Mr. Krause.
IV.  Financial Reports*
October 2025 Financial Narrative reviewed by Carole Gomez, RML Interim Director. All Accounts Receivable and Accounts Payable are up-to-date following the delays caused by dealing with the water main break and subsequent responsibilities.
The October Cash Disbursements and Financial Reports were discussed. *Amanda Pagan-Glass made a motion, second by Christina Haigh, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of October.
V. Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· The progress of the restoration to the Children’s Room following the devastating damage is moving along. All the sheetrock has been replaced, painting is complete, and the rug will be laid shortly. We anticipate that Rose Memorial Library will officially reopen for Light Up Stony Point on December 5th.
· The “lobby” is open for a variety of services. Patrons have come by to pick up/drop off books, notary services, new cards, copying, faxing, printing etc. Per legal advice, browsing within the library is not permitted because it is considered a construction zone.
· Rose Memorial Library was a drop off location for the Girl Scout Coat Drive. They gathered four overflowing bins.
· The library was a collection center for the annual Blessing Baskets food drive for NRSCD. We donated a total of eight baskets of food for Thanksgiving Dinners.
· Although our in-person count for October was very low, the website visits more than doubled.
· Despite the closing of Baker & Taylor (our book supplier), book orders are nearly caught up using Amazon and other resources.
b. Board Reports
i. Marketing & Fundraising: Plans are in the works for the following:
1. December: Light Up Stony Point holiday parade.
2. Toys for Tots sponsored by the Marine Corps Reserve.
3. Toy Drive partnering with Assemblyman Christopher Eachus.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations total $7,992.00.  Donors are honored on the newly created Thank You page on the website. 
iv. Long Range Planning: Final arrangements to move to 117 West Main Street are taking place while RML waits for the funds won in Proposition 2 during the 2024 General Election. 
v. Technology: Nothing new at this time.
VI.	Old Business:  
a. Finalized plans for 117 West Main St. agreement. Discussion about selling 79 East Main Street will take place after the move in completed.
b. Amanda contacted Grace with regard to the vacant Library Director position. Grace has provided a comparative salary spreadsheet for Rockland County as well as a list of needs/wants to use as a guide when creating a Job Description as well as conducting a job search.
c. RockWeb has not responded as yet to the inquiry for exact financial numbers for 2026.
d. Motion to fill the empty Board seat until the Annual Meeting. *A motion was made by Dick Eggers, to nominate Beth Pivovar to complete Gina’s term, second by Amanda Pagan-Glass, with everyone in agreement. We welcome Beth, a retired teacher and long-time resident, to the Board of Trustees.

VII. New Business:  
a. Status of Children’s Room Remediation & Rebuild. See Director’s Report. We anticipate being fully reopened for Light Up Stony Point, December 5th.
b. Introduction of 2026 proposed RML Budget. A copy of the 2026 Budget was emailed to the Board of Trustees for review. An additional possibility is WeVideo to become part of the RML website. It offers the opportunity to post short videos of activities and events. Currently, the Communications Specialist has reduced the cost of Campaign Monitor by $600 annually. WeVideo is $240 annually. The Board loved the idea. There will be a formal vote on the budget at the December meeting.

VIII. Executive Session: no session.

IX. Announcements: The next regular monthly meeting is scheduled for Wednesday, December 17, 2025, 5:30pm, Kennedy Room at the library. The 2025 Annual Meeting will be Wednesday, December 17, 2025, preceding the regular monthly meeting.

X. Adjournment. A *motion was made by Dick Eggers, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 6:20pm with consent of all Trustees.



The 2025 Annual Meeting of the Rose Memorial Library Association will be Wednesday, December 17th, 2025, 
at 5:30pm, Kennedy Room, Rose Memorial Library.

The December Monthly Meeting of the Rose Memorial Library Association will be Wednesday, December 17th, 2025, 
immediately following the Annual Meeting,
Kennedy Room, Rose Memorial Library..





















*Motion required				
							Carole Gomez, RML Interim Director
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