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Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
October 15, 2025
October 15, 2025, meeting held for Rose Memorial Library, 5:30pm, in-person, Stony Point Ambulance Corps Meeting Room.
Present: Amanda Pagan-Glass, Board President; Gina Guadagnino, Vice President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Jackie Hanley, Trustee; Interim Director, Carole Gomez; Prospective Board Member, Beth Pivovar (observing by Zoom).
I. Meeting called to order at 5:33pm by Amanda Pagan-Glass, Board President. 
II. Approval of Minutes*
September 2025, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Jackie Hanley, with unanimous agreement by Trustees to accept the September minutes. 
III. Public Comments ~ 
a. Gina Guadagnino, Vice President, confirmed that she will be resigning from the Board effective November 1, 2025. Amanda Pagan-Glass, President, thanked Gina for her past years of service to the Board and the entire Board extended their best wishes.
b. Beth Pivovar, prospective Board member is observing our meeting from Wisconsin.
IV.  Financial Reports*
September 2025 Financial Narrative reviewed by Carole Gomez, RML Interim Director. As mentioned at the September meeting, the $200,000 NRCSD tax allocation has arrived and deposited in TD Bank Operations account.
The September Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Christina Haigh, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of September.
 Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· Katie Coulter and Dawn McFarland have settled into their positions and acclimated to the team.
· On September 25th, the water main at the intersection of Main Street and Route 9W burst filling the Children’s Room, public restrooms and storage closets with 6-8 inches of dirty water. The flood caused damage to more than $10,000 of books, toys, computers and miscellaneous items.
· RML was pumped out by the fire department, remediated by Servpro and an insurance claim was filed with Utica National. We are currently awaiting word from Utica to begin the rebuild in view of the fact that legal counsel has advised that we must remain closed to the public.
· The senior staff met on October 1st, found alternate program space in town and created eBlasts for Children’s Programming, Adult Programming and Community events. 
· A flyer was edited to reflect the services RML is able to offer patrons. No Browsing is permitted.
· RML had a table at the Stony Point P.A.L. Fall Fest handing out the amended flyers listing the services available. Visitors to our table were happy to see that we were moving forward.
b. Board Reports
i. Marketing & Fundraising: Plans are in the works for the following:
1. Girl Scout Coat Drive
2. November: NRCSD Food Drive
3. December: Light Up Stony Point holiday parade.
ii. Facilities & Capital Projects: nothing at this time.
iii. Finance & Budgets: Donations total $7,467.  Donors are honored on the newly created Thank You page on the website. 
iv. Long Range Planning: Discussions to finalize arrangements to move to 117 West Main Street are taking place while RML waits for the funds won in Proposition 2 during the 2024 General Election. 
v. Technology: Nothing new at this time.

VI.	Old Business:  
a. Finalizing plans for 117 West Main St. agreement. Discussion about selling 79 East Main Street will take place after the move in completed.
b. Amanda contacted Grace with regard to the current Library Director position but has yet to hear back. 

VII. New Business:  
a. Tom Ossa from RockWeb Systems and our web designer made a presentation related to a change in his business model. 
i. Tom has found it necessary to raise his prices 23% across the board effective January 2nd, 2026, at which time each client will go on a maintenance plan (similar to a retainer). 
ii. All plans include daily data backup, plug-in and packet updates fully included in the web hosting. Annual licensing is based on a per client basis.
iii. Included will be a dedicated DevOps tech who will be a much-needed bridge between RockWeb and the client base.
iv. Also discussed the need to update our expiring website platform and adopt the new ADA requirements that will be effective April 2027.
b. Baker & Taylor,
i.  RML’s major book supplier, has gone bankrupt as of Wednesday afternoon, October 8th. After receiving input from the Directors’ Association, Katie, Adult Librarian, researched other vendors. She was able to successfully open accounts with Ingram, Follett and Barnes & Noble Business.
ii. Katie cancelled all the Baker & Taylor backorders and reordered them on Amazon to fill the gap.
c. Fundraising Raffle possibility.
i. Eddie Caro, Circulation staff, donated two signed Patterson/Lupica books to be raffled off.
ii. Board decided to wait until rebuild is complete.
d. Status of Children’s Room (see Director’s Report) 

VIII. Executive Session: 
a. *Dick Eggers made a motion, second by Amanda Pagan-Glass, to go into Executive Session at 6:24pm, agreed to by the Trustees.
b. *Amanda Pagan-Glass made a motion, second by Christina Haigh, to go out of Executive Session at 6:36pm, agreed to by the Trustees in unanimous agreement.

IX. Announcements: The next regular monthly meeting is scheduled for Wednesday, November 19, 5:30pm, location pending.

X. Adjournment. A *motion was made by Dick Eggers, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 6:45pm with consent of all Trustees.



The next scheduled monthly Board of Trustees meeting 
Wednesday, November 19, 2025, 5:30pm, Location TBD.


































*Motion required				
							Carole Gomez, RML Interim Director
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