[bookmark: _gjdgxs][image: ]
Monthly Board Meeting Minutes
Board of Trustees
Rose Memorial Library Association
September 17, 2025
September 17, 2025, meeting held at Rose Memorial Library, 5:30pm, in-person, Kennedy Room.
Present: Amanda Pagan-Glass, Board President; Christina Haigh, Secretary; Richard Eggers, Treasurer; Jackie Hanley, Trustee; Interim Director, Carole Gomez; Excused absence (illness), Gina Guadagnino, Vice President. Guests: Katherine Coulter, Adult Collections Librarian; Beth Pivovar.
I. Meeting called to order at 5:43pm by Amanda Pagan-Glass, Board President. 
II. Approval of Minutes*
August 2025, Monthly Meeting Minutes were reviewed. *A motion made by Amanda Pagan-Glass, second by Jackie Hanley, with unanimous agreement by Trustees to accept the August minutes. 
III. Public Comments ~ Beth Pivovar introduced herself to the Board. She is a retired English teacher who loves the library and now has time to either join the Board and/or volunteer. She is so very excited about the new building and expressed interest in assisting in some way.
IV.  Financial Reports*
August 2025 Financial Narrative reviewed by Carole Gomez, RML Interim Director. As discussed at the May meeting, RML transferred $60,000 in September from the short-term investment account to the Operations account for regular monthly expenses. 
RML is awaiting the annual NRCSD tax money in the amount of $200,000 which is expected within the first two weeks of October.
The August Cash Disbursements and Financial Reports were discussed. *Dick Eggers made a motion, second by Amanda Pagan-Glass, unanimous by Trustees, to accept the Financial Narrative and Reports for the month of August.
V.  Reports ~
a. Director’s Report:  Carole Gomez, Interim Director.
· Katherine (Katie) Coulter, new Adult Collections Librarian was introduced to the Board. She gave a quick biography of her love of and experience in the library world. She answered questions from the Board detailing what she has accomplished since starting with RML: developing the Library of Things, updating some of the linking/labeling and familiarizing herself with our protocols and processes.
· In addition to our strong presence in the community throughout the summer as detailed in the Director’s Report and along with the very successful, well-attended Children’s, Teen’s and Adult programs, RML had a display at the RCLS Annual Meeting & Legislative Breakfast. 
· Plans are in the works for the Stony Point P.A.L. Fall Fest, October 4th; Thanksgiving Food Drive in November and Light Up Stony Point on December 5th.
· RML had a record number of in-person visitors to the library in August as well as a high circulation rate.
· RML has received donations in the amount of $7,392 year to date.

b. Board Reports
i. Marketing & Fundraising: Plans are in the works for the following:
1. October: Stony Point P.A.L Annual Fall Festival.
2. L.A.R.C. in the Park, a 5K at Rockland Lake.
3. Girl Scout Coat Drive
4. November: NRCSD Food Drive
5. December: Light Up Stony Point holiday parade.
ii. Facilities & Capital Projects: The front steps were cracking. Danny from Danny Landscaping & Construction came and repaired them first week of September for an extremely reasonable fee.
iii. Finance & Budgets: Donations total $7,392. Donors are honored on the newly created Thank You page on the website. NRCSD funds are expected early October.
iv. Long Range Planning: Discussions to finalize arrangements to move to 117 West Main Street are taking place while RML waits for the funds won in Proposition 2 during the 2024 General Election. 
v. Technology: Nothing new at this time.

VI.	Old Business:  
a. Select members of the Board along with the Interim Director presented the latest plan to the Town of Stony Point Town Board at the last Town Board Meeting on Tuesday, September 9th. Feedback received was shared and will be taken into consideration by the RML Board of Trustees.
b. Finalizing plans for 117 West Main St. agreement. Discussion about selling 79 East Main Street will take place after the move in completed.
c. Amanda will contact Grace with regard to the current Library Director position available and request a template for the Search Committee to use. It will be edited for the job offer to better accommodate the future needs of RML. Christina offered to create a vision board to better identify RML’s requirements.

VII. New Business:  The Board discussed “The 5 Most Interesting Things About the 2026 RCLS Budget”. Amanda Pagan-Glass made a motion, second Dick Eggers, to approve the 2026 RCLS Budget. Amanda signed the approval which will be mailed to RCLS Executive Director, Grace Riario.



VIII. Executive Session: 
a. *Dick Eggers made a motion, second by Amanda Pagan-Glass, to go into Executive Session at 6:28pm, agreed to by the Trustees.
b. *Amanda Pagan-Glass made a motion, second by Christina Haigh, to go out of Executive Session at 6:50pm, agreed to by the Trustees in unanimous agreement.

IX. Announcements: The next regular monthly meeting is scheduled for Wednesday, October 15, 5:30pm, Kennedy Room. 

X. Adjournment. A *motion was made by Dick Eggers, second by Jackie Hanley, to adjourn the meeting. The meeting closed at 7:00pm with consent of all Trustees.



The next scheduled monthly Board of Trustees meeting 
Wednesday, October 15, 2025, 5:30pm, TBD.


*Motion required				
							Carole Gomez, RML Interim Director
4
image1.png
ROSE MEMORIAL
LIBRARY ASSOCIATION




