Rose Memorial Library
79 East Main Street, Stony Point, NY 10980
Regular Meeting of the Board of Trustees

Wednesday, October 19, 2022
AGENDA

I. Call to Order |
II. Adoption of Minutes ~ September 2022 |
III. Public Comments
IV. Finance
a. Narrative Report: September 2022
b. Approval of Disbursements: September 2022
c. Financial Reports: September 2022
V. Reports
a. Director’s Report: September 2022
b. Board Committees
i. Marketing & Fundraising
ii. Facilities & Capital Projects
11. Finance & Budget
iv. Long Range Plan Committee
v. Technology
VI. Old Business
a. Approval of RCLS 2023 Operating Budget*
VII. New Business
a. Approval of RCLS 2023 ILS Agreement*
b. Introduction of 2023 Annual Budget for discussion
c. Introduction of 2023-2028 Long Term Plan for discussion
VIII. Executive Session* |
IX. Announcements
X. Adjournment

Next scheduled Board Meeting ~ November 16, 2022

*motion required



Rose Memorial Library
79 East Main Street, Stony Point, NY 10980
Regular Meeting of the Board of Trustees
Wednesday, September 21, 2022
AGENDA |

I. Call to Order
II. Adoption of Minutes ~ August 2022
III. Public Comments
IV. Finance
a. Narrative Report: August 2022
b. Approval of Disbursements: August 2022
c. Financial Reports: August 2022
V. Reports
a. Director’s Report: August 2022
b. Board Committees
1. Marketing & Fundraising
i1. Facilities & Capital Projects
1i. Finance & Budget
1v. Long Range Plan Committee
v. Technology
VI. Old Business
a. Approval of RCLS 2023 Operating Budget
VII. New Business
a. Future planning for Rose Memorial Library
VIII. Executive Session*
IX. Announcements
X. Adjournment

Next scheduled Board Meeting ~ October 19, 2022

*motion required



Monthly Board Meeting Mmutes
Board of Trustees |
Rose Memorial Library Association
September 28, 2022 (postponed from 09/21/2022)

September 28, 2022, meeting held at Rose Memorial lerary, 5:30pm, in-
person, Kennedy Room. |

Present: James Brooks, Board President; Amanda ?agan-Glass, Board
Vice President; F. Hollis Griffin, Jr., Secretary; Ted Needleman,
Treasurer; Richard Eggers, Trustee; Library D1rectc>r Alice Meacham;
Carole Gomez, Office Manager RML

Guest: George Mulligan ‘
I. Meeting called to order at 5:30pm by James Bro\bks, President.
II. Approval of Minutes*

August 17, 2022, Monthly Meeting Minutes werqi reviewed. A motion
made by James Brooks, second by Ted Needleman, with unanimous
agreement to accept the August minutes.

IIT. Public Comments

Guest George Mulligan, longtime Town of Stony Point resident and
former member of the Board of Trustees for Rose Memorial Library had
several answerable questions concerning the 2017 and 2022 efforts to
purchase the historical building located at 117 Wes%t Main Street for a
new library & community center. In addition, Mr. Mulligan offered
several suggestions for moving forward.

IV.Financial Reports*

August 2022 Financial Narrative reviewed by Carole Gomez, RML
Office Manager. There was a discussion concerning “real time
balances” because of the late date and postponement of the September
meeting. Hollis Griffin made a motion, second by Dick Eggers, to
accept the Financial Narrative as well as the Fmanb:al Reports, with
unanimous agreement of the Board.



V.Reports ~

a. Director’s Report:

i. Alice Meacham, Library Director, detailed the success of
the Adult, Children’s and Teen programs in August as
well as the large numbers in attendance.

ii. Joy Buckhout, Adult Programming and Outreach
Coordinator, is doing a fabulous job introducing a wide
variety of crafts and lecture opportunities. She has
developed a nice following and increasing interest from
the community. She has been utilizing Vincent Clark
Park, the outdoor property at 117 W#st Main, the Pyngyp
School House and the Kennedy Room for her scheduled
events.

iii. Karelisa Kimmel, Adult Collections amd Communications
Librarian, has created an E-news blast with a large base
of patron emails. The Summer Newslétter was well
received and the Fall Newsletter will be in homes in a
week or two. ‘

iv. Susan Babcock, Head of Youth Serviqjes, continues to
create interesting and fun activities for toddlers, school-
age children and teens. Because ther?b are so many in
attendance, she is researching places to hold activities
when the parks close for the season. |

v. The Little Free Libraries will be dedicated on Friday,
September 30th, at 5:15 pm at Rose Memorial Library.
The Girl Scouts and the Board as weli as patrons are
invited to attend the dedication and the Reception
following. :

b. Board Reports ?

i. Marketing & Fundraising, Amanda Paigan -Glass stated
that fundraising had been on hold aw*axtzng the decision
on the Petitions. We will begin again creating some
interesting events for the public. |

ii. Facilities & Capital Projects, on hold \for discussion next
month. |

iii. Finance & Budgets, pending until next month.

iv. Long Range Planning: pending at thi:é; time.

v. Technology: the Frontline proposal was accepted and
installation will be done shortly. |




V.

VI.

VII. Executive Session*:

Old Business: Approval of RCLS 2023 Operating 1Budget.

A discussion took place concerning the 2023 ROLS Budget. The final
ballot is due Monday, November 14th, The Board\zs asked to review it
again in detail to discuss at the October Meetmg

New Business: Future Planning for Rose Memori;}l Library

There was spirited discussion related to several joptions for moving
forward to provide the Town of Stony Point with a proper library and
community center appropriate to the size of the population of the
Town in 2022 and beyond. It was decided that a brain-storming
session & retreat will be scheduled in the next few weeks to consider
all options available. Ted Needleman made a mofion, second by
James Brooks to continue to discuss and bring an ideas to the
retreat.

VIII. Announcements: The date and location of the retreat will be

IX.

announced as soon as arrangements are made.

Adjournment. The meeting closed at 6:54pm Wlth consent of all
Trustees.

The next scheduled Board Meeting iis
Wednesday, October 19, 2022, at 5:30pm,
Rose Memorial Library, Kennedy Ro(j:)m

*motion required

Carol;e Gomez, RML Office Manager



ROSE MEMORIAL LIBRARY ASSOCjA TION
OCTOBER 2022 BOARD MEETING
FINANCIAL NARRATIVE

The financial reports for this month, posted on Google Drive, reflect income and
expenses as of September 30, 2022. As of that date, RML had on deposit in TD
Bank: ‘

e Business Checking Account $44,699.39

e Special Funds Savings Account: $64,160.99

¢ Business Savings: $55,157.42

e Payroll Account: $ 1,692.06

* UBS Financial Services as of September 30, 2022.
o Value as of 08/31/2022 SALS,36§‘_.3*8
o Value as of 09/30/2022 $419,125.42

There were two payrolls in the month of September 2022 tiotaling $26,181.00

The largest expenditures (over $500) include:

Dennis Letson (engineering firm) ; $275.00
Whiteman, Osterman & Hanna (Q4 retainer) a $500.00
Tunes for Tots (Weekly interactive program) ‘ $750.00
Diamond Shine Cleaning Service (September) $950.00
Oxford (United Healthcare) | $1,014.36
Baker & Taylor 823.18, 256.12 ‘ $1,079.30
Petr V. Tomkevich (117 West Main — October) Transfer from

Special Savings ‘ $2,500.00
Frontline Data Services (installation of new equipment) $4,244.50

Key Bank (credit cards & Amazon) - Summer Reading Supplies
(Children/Teens), Fall books for Children, Adult Program |
Supplies, Museum Membership, Subscription, Zoom, Adult
DVDs & Video Games, Office/Custodial/Library Supplies, Little
Free Library, Staff Development, Memorial Event,

Environmental inspection for 117 West 1 $4,718.43
Whiteman, Osterman & Hanna (legal fees) Transfer from

Special Savings ’ $7,540.00
Sigler Henderson Studio LLC (architect) Transfer from Spec1al

Savings | $23,353.37

PROGRAMMING:

Joan Quinn, Art History Presentation (09/15) $200.00
Pyngyp Schoolhouse for Art History Presentation j $50.00
Robin Ingram (Adult Basket Weaving, 10/22) $200.00
Tunes for Tots (Weekly interactive program) 09/19 to 10/17 $750.00
Town of Stony Point (Pyngyp School House, “The Mothbal]l

Fleet” 10/26 | $50.00

10/5/2022



| abed

(2sv'op) Iviol
(Lsv'op) ONIMOIHO SSIANISNG dL - L00L [eloL
€ Jsausyu 2202/0£/60
ANM _‘v pled jipald _mcow._wa JO 8sn I0j Juswasinquiay - ZalWoK) a|oie)d <66 220¢/8¢/60
7)) ¥ L9E91EC# S210AU| ‘8816065100 77 se2IMRS [eloueUIlS [BQO|D) Semog Asulld £€66 2202/82/60
(82) 61522 1# JUnoooy s[e/ou| buluies ebebus) 7566 2202/82/60
(£52) Z-10-6SY L 6€-288/0# JUN0IDY WNNILDO 166 2202/82/60
(008) 6/GZ6G# 90I10AU| ‘L 290 L# usID d71 BUUBH 8 UBLLIBISO UBWSNUANA 0€66 2202/82/60
(0vs'2) 81GGZ6G £ 1GZ6G# 90I0AU| ‘LYZI0L# JULID d7 BUUBH 3 UBLLISISO UBWSHIYAA 6266 7202/82/60
(002) sang Alejoy puBo0y YHON o gnio Arejoy 9266 2202/82/60
00G°2 MZLLH O'M ‘I8jsuel] spund 2202/82/60
€6 ysodaQ 2202/92/60
(00¥'y1) 2202/v2/60 Buipu jjoiked ‘usysuel) spung 2202/92/60
056'c - wysode@ ) o e . ) ~2202/12/60
(002) ££002-d3AM# 9210AU| "ou| ‘Adouey 1266 2202/12/60
0052 220Z 1990100 ‘UlelN }SOAN LL L 49jsuel] spund 2202/12/60
(002) 2202/22/01 Buinespy Joxseg jnpy wesbu| uigoy 9266 2202/12/60
(005'2) urelyl ‘M 21 L je Apedoud jo asn - Aleiqi] [elows|y 9soy YoIAaWO | A J3ed GZ66 2202/12/60
(522) £2-220Z# 8210AU| S8)eI00SSY @ "J'd ‘U0S}eT I sluueQ ¥266 2202/12/60
(09) 2202/92/01 ‘esnoH jooyos dABuAd julod Auoyg jo umo] £266 2202/12/60
(cz8) 000004 € 6¥96¥¥1 ¥.20ZE lojfe] pue iexeg 2266 2202/12/60
Ammvv pJed jipald _wcow‘_mn J0 8sn o} Juswasinquiiay }000geg uesng 1266 2202/12/60
(952) 61G2Z1# JUnoody ae9/ou| Bujuies abebus) 0Z66 2202/12/60
9zl ysodaq@ 2202/61/60
(952) 000004 € 6¥96¥¥1 ¥.20ZE 10/Ae] pue isxeg 6166 2202/71/60
(sv) 8658-9660-0606-0008 lamod @seyoind “ouj Jueg semog Asujd 8166 2202/ 1/60
(r10'y) LEYOE L# dnoin Sueld YileaH pIopO 1166 2202/71/60
¥2) 00001 /62 180002# JUN092Y "OU| YIOA MBN JIBJBAN BIOBA 9166 2202/71/60
(8LL'Y) 2202/82/80 0} 220Z/62/L0 JudWelelS yueghay G166 2202/vL/60
14 ysodag ZzZ0Z/€1/60
(059) 2202/01/60 [l0ifed ‘1ojsuel] spuny 22022160
(oog'el) -2202/01/60 Buipu3 |joiAed ‘Jeysuel] spung 2202/21/60
(09) 2202/51/60 ‘asnoH jooyos dABuAd Juiod Auojs 4o umo | 7166 2202/.0/60
(ege'c2) L# - GOZT# 90I0AU| 1S UIBIN ISOMA L L1 D77 oIpMS uosiapusy Ja|Bis €166 2202/.0/60
(s12) 98EV/6EYIL# ‘BC0696EYOL# SIUBWSIRIS ‘S8Y600L DAN se|dejg Z166 2202/.0/60
(06) 608GG£0002Z# 1awioisn S8OIAIBS [BloURBUIH BABAY 1166 2202/.0/60
(s¥2'y) GOP9# 9010AU| S90IAISS BJR( BUIJUOIH 0166 2202/.0/60
(0g6) 681 L# 8010AU| aoIneg Bulues|) sulyg puoweiq 6066 2202/.0/60
(922) 91 G19206# eldooH '$80910000Z# Jawoisn) 0711 ade] 1sempiiy 8066 2202/.0/60
(052) £1/01-Z1/60 ‘SSEID 2ISNW BAIJOBISIU| YBBAN-XIS D77 puepoOy Sjo] Joj seuny 1066 2202/.0/60
(002) 2202/51/60 - uolelussald AIoisiH Uy uuinp 3 ueor 9066 2202/.0/60
86 ysode@ 2202/.0/60
gge'se uosiepusH Jo|big Jaysuel ] spung 2202/.0/60
i ysodaq 2202/10/60
(gz1) 2202/1£/980--10/80 '88€G. LYY U022y anIBsaY - semog Asuld 143 220Z/10/60
ONIMO3HOD SS3ANISNgG Al - Lool
junowy pied oway aweN wnN ajeq
220z ‘0¢ 19qualdag jo sy siseg ysed
tonwm_ juswes.ingsiqg ysen ce/eo/ol

uonelosossy Aieiqi [eLIOWa|\ 9SOy INd 0Z:%



4:21 PM

10/03/22
Cash Basis

Rose Memorial Library Association

Profit & Loss
September 2022

Ordinary Income/Expense

Income

4010 -
4014 -

4015 -

4016 -
4031 -

4032 -

LLSWA State Aid
Fundraising Income - Appeal

Investment Income

Gifts and Donations
Library Charges

Other Income

Total Income

- Gross Profit

Expense
- Salaries
6002 -

6001

6007 -

6009 -
6010 -

6011

6019 -

6045

6051
6101

6125 -
6200 -
6300 -

7500
8200

8500 -

Benefits
Office Postage

Legal
Repairs and Maintenance

- Health Insurance Premiums Paid
6015 -
6017 -

Telecommunications
Utilities

Dues/Fees

- Advertising and Promotion

- Computer Technical Support
- Capital Expenditures

Serials
Programs ~ High Profile Events

Supplies

- Other personnel expenses

- Occupancy expenses

Misc expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
6800 - Net Payroll

Total Other Expense

Net Other Income

Net Income

Sep 22

3,950
155

25

151
4,292
4,292

26,181
2,212

170

500
1,226

926
257
24

600
32

4,245
25,627

199
1,083
2,578
9,615
2,500

80

78,055

(73,763)

0
0
0

(73,763)

Page 1
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4:32PM Rose Memorial Library Association
10/03/22 YTD Profit & Loss Budget vs. Actual
Cash Basis January through September 2022

Ordinary Income/Expense

Gross Profit

Income

4 - Contributed support

4000 -
4001 -
4010 -
4014 -

4015 -

4016 -
4018 -

4031

4032 -
4039 -

Tax Levy

Local Public Funds

LLSWA State Aid
Fundraising Income - Appeal

Investment Income

Gifts and Donations
Friends - Income

- Library Charges

Other Income

Expense Reimbursements

5 - Earned revenues

Total Income

Expense
- Salaries
6002 -

6001

6007 -

6008

6009 -
6010 -

6011 -
- Telecommunications
6017 -

6015

6018 -
6019 -

6028 -

6032

6034

6036 -

6043 -
* Advertising and Promotion

6045

6050 -
6051 -
6052 -
- Website Hosting Fee
- Capital Expenditures

6053
6101

6125 -
6200 -

6300

7500 -
8100 -
8200 -
8500 -

Benefits

Office Postage

- Accounting & Other Prof Fees

Legal
Repairs and Maintenance

Health Insurance Premiums Paid
Utilities

Insurance
Dues/Fees

Sewer Taxes

- Ansernet Service Fee
6033 -
- Software Licensing Fees
6035 -

Printing
Newsletters

Fundraising

Retirement 403B

RCLS Service Fee
Computer Technical Support
New Library Website

Serials

Programs ~ High Profile Events

- Supplies

Other personnel expenses
Non-personnel expenses
Occupancy expenses

Misc expenses

Total Expense

Net Ordinary Income

Jan - Sep 22 Budget $ Over Budget % of Budget
(140) 3,225 (3,365) (4)%
0 0 0 0%
325,000 325,000 0 100%
4,380 3,900 480 112%
8,623 18,125 (9,602) 47%
1,751 21,900 (20,149) 8%
352
15 500 (485) 3%
211 375 (164) 56%
2,019 1,650 369 122%
1"
38
342,159 374,675 (32,516) 91%
342,159 374,675 (32,516) 91%
256,124 250,909 5,215 102%
26,188 26,513 (325) 99%
1,470 1,500 (30) 98%
7,854 8,867 (1,013) 89%
4,560 1,688 2,873 270%
14,888 16,864 (1,977) 88%
9,467 11,088 (1,621) 85%
2,306 2,339 (32) 99%
7,958 6,832 1,125 116%
7,344 5,308 2,036 138%
1,457 1,283 174 114%
802 700 102 115%
8,840 9,230 (390) 96%
210
390 1,194 (804) 33%
4,665 4,526 138 103%
2,871 3,100 (229) 93%
(200) 150 (350) (133)%
63 2,035 (1,972) 3%
2,340 1,711 629 137%
7,249 4,875 2,374 149%
450 375 75 120%
739 450 289 164%
201,173 36,276 164,897 555%
3,260 3,737 (477) 87%
7172 14,164 (6,991) 51%
11,857 11,580 276 102%
15,577
(140)
13,066
5,197 7,250 (2,053) 72%
625,196 434,542 190,654 144%
(283,037) (59,867) (223,170) 473%

Page 1



4:32 PM

10/03/22
Cash Basis

Rose Memorial Library Association

YTD Profit & Loss Budget vs. Actual
January through September 2022

Other Income/Expense
Other Expense
6800 - Net Payroll

Total Other Expense
Net Other Income

Net Income

Jan - Sep 22 Budget $ Over Budget % of Budget
0
0
0
(283,037) (59,867) (223,170) 473%

Page 2
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Rose Memorial Library
October 2022 Board Meeting
Board Report

Alice Meacham, Director

The RML staff is knocking it out of the park right now!! |
o We are getting absolutely phenomenal feedback for our programs for all
ages and newsletters (both print and online)! |
o Experiences Zones, which are staff created, unmanned experiential
displays (so far we have had bookmark making, and fire safety), have been
a big hit with library visitors and on our social media. Excited to see these
continue and to have another way for all of our staff members to engage
with the community and show off their creativity. |
Library patrons Ed and Nancy Lenore were so charmed by the Little Free Library
idea that have built two more for the library to place in the community! These
libraries will actually be mobile. They are still heavy, so 6 month residencies are
what I am thinking, but since they do not need to be buried, they can go outside
businesses or homes. We will have a workshop to decorate one of the new LFLs.

Susan Babcock, Children’s Services

Fall programs are keeping me super busy. However now that Vincent Clark Park
will be closing soon that leaves us without too much space for programming. We
will be renting Powerhouse Dance center on Friday mornings for 2 story times.
However, the afternoon is not as feasible as she has dance classes running most
afternoons. This leaves us with limited options for school age afternoon
programs. Currently the few I am hosting for school age klds and teens at the
library will be offered during closed times.

Circulation

Sometime in the near future Workflows will be facing maintenance, so the system
will be down for a day. We will run in offline mode for smooth operations while
maintenance is happening. Originally scheduled for Tuesday Oct 18 it has been
postponed with no concrete date yet.

Due to staff changeover etc., there have been some kinks in circulation tasks that
have not been happening regularly. The Blue Cloud system is available to run
many different types of reports including dusty books lists, circulation stats etc.
We do not have any staff trained to use it currently. I will be looking to set up a
date with Martha Sullivan at RCLS in the near future to receive the proper
training .



Karelisa Kimmel, Adult Collections and Communications Librarian

October has been running smoothly — Adult collections/cataloging is caught up.
We got our Fall newsletter out, as well as an all-ages Program update (email) with
a focus on Halloween events. A ‘New In Our Collection’ email is forthcoming. I
requested a quote for a one-page mailer which would feature each month’s
calendar of events since some patrons expressed they don’t use the internet. We
did a fair amount of weeding. We refreshed our adult Overdrive content and
added another database subscription called Classica. I am hoping RML can
acquire the web-based version of our ILS to do collections management work off-
site.

Joy Buckhout, Adult Programming and Outreach Coordinator

In September, we averaged 4-5 scheduled Adult programs per week, and we
started filling up registration lists for a few of the programs, but we still cancelled
a good number as well due to low or no registration numbers. We have started to
see registrations accelerate in October (even for the exact same classes that we
had to cancel last month)...

We continue to move forward with many of the programs: Flber Arts and
Watercolors, as well as Paper Arts. We are finalizing the details/logistics for
bringing back chair yoga up in the Town Boardroom at RHO and piggybacking
onto one of the senior group’s meeting days.

We have been concentrating on outreach to the senior groups to explore ways to
partner and collaborate.

In September, we had our first gathering up at the Pyngyﬁ Schoolhouse on Art
History (< 10 registered) but we already have double the registration for
October’s Local History Talk.

We are experimenting with and exploring best practices for reaching everyone,
promoting the programs and managing registration.

Our social media postings and bulletin board postings have been helpful to
promote our programs; however, we may want to consider:

o printing take away *monthly* program sheets for patrons (Karelisa will
price out printing as well as mailing costs — but we could also just have a
few hundred available at the library &/or other key areas around the
community)

o opening registration for adult programming closer to the dates (more
equitable?)

o expanding waiting lists

o stressing the importance of timely cancellations to allow those on waiting
lists to have enough time to be contacted and make it to the program



Carole Gomez, Office Manager/Bookkeeper

As of October 18t, the Annual Appeal Fund totals $13,633.00 as compared with
the 2021 total of $12,268.00. This amount includes the Annual Appeal, Memorial
Donations, fundraising income and Newsletter tear-off. The most recent Fall
Newsletter which hit homes on/about October 6 has raised to date $540 included
in the grand total. ‘

The $200,000 school tax levy was received and deposited on October 7th.

The PayPal account has been updated and is once again active. Going forward,
EFT (electronic funds transfer) will be made monthly as required. The total that
was sitting in the account, $486.47, was transferred to our TD Checking account.
As mentioned at the last meeting, there were 229,000 Rewards Points attached
to our Key Bank Credit Card. They were redeemed in the amount of $450 cash
credit towards the next Key Bank bill.

There were three (3) requests for Notary services during September.

Outreach services were accessed eight (8) times through the Books By Mail
Program. A total of ten (10) patrons take advantage of this opportunity.

The HVAC system will be winterized in the next week or so to avoid any
emergency visits. |

Additional Notes:
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