
Rose Memorial Library 
79 East Main Street, Stony Point, New York 10980 

 

Regular Meeting of the Board of Trustees 

Wednesday, March 28, 2018 
 

Agenda 

 
I. Call to Order    
 

II. Adoption of Minutes: Regular Meeting, February 21, 2018  
   
III. Public Comment 
IV. Friends of the Library 
 
Presentation:   Plan for Staff Retirement Savings   - Baldino & Perry 
 
 

V. Finance -     Narrative Report  (J Mahoney) 
         Approval of Disbursements. Month ending February 28, 2018* 
                    Financial Reports for February 2018 .* 
VI.  Reports             

A. Director’ Report,  February 16, 2018 – March 23, 2018 
B. Board Committees 

1.  Building & Capital Projects  (J Lima)  = 
2.  Finance & Budget   (Rebecca Sanders). 
3.  Policy    (J Lima)    Draft of Personnel Policy 
4     Planning    (C Mandara) 
5.    Technology    (T Needleman) 
 

   
VII. Old Business  

                       A     Plan for Staff Retirement Savings     
B    Reconsideration of Motion authorizing changes to our signatories on our     

        checking accounts at TD Bank, Stony Point, NY 
C.  Distribution of Board Committee List for 2018 

 
    
VIII. New Business  

A.  Roof damage to Barn at 61 East Main St  -   
 
IX. Announcements 

    

X.  Executive Session *   
  

XI. Adjournment *                      
  

                                                                                                   *=motion required 
Next Scheduled Meeting: 

3.23.18                                         Wednesday, April 18, 2018  6:30 pm  
 

 

 

 

 



Rose Memorial Library Association 

79 East Main Street, Stony Point, New York 10980 

 

Regular Meeting of the Board of Trustees 

Meeting Minutes for Wednesday February 21, 2018 

Kennedy Room 

 

 Attendees:  Jennifer Lima, Theodore Needleman, Rebecca Sanders, Michele Rinaldi,  

Christina Mandara, Dorothy Flora,  (6)        James Mahoney (Director)    

 Not Present:  Terry Marsico 

 

I. Call to Order by J. Lima at 6:43pm 

 

II. Adoption of Minutes:   

  

Motion made to to Accept the minutes for the January 25, 2018 regular board meeting by C. Mandara, 2nd 

by T. Needleman, Motion passed.   

 

III. Public Comment - None 

 

IV. Friends of the Library 

  

 Incorporate Boy/Girl Scouts or possibly an Eagle Scout/Girl Gold project to set up “little libraries” in 

community. C. Mandara contacted Hudson Valley Chapter for preliminary discussion. Planning 

Committee to be formed in near future.  

 J. Mahoney recommended making use of books in storage.  

 J. Lima to consolidate names of people who showed support during the campaign last year as possible 

Friends.   

 

V. Finance -   

  Narrative Report  (J Mahoney)   

  Financial Reports for January 2018 * 

  Disbursements for Month ending January 31, 2018* 

  

Mr. Mahoney reported that the Town tax money of $255,000 was received and we are running costs of 

about ~ $40,000 - 50,000 per month.  

Disbursement to Nutrition Lecturer $115 was paid but concern was raised about promoting 

personal business and getting paid.  Policy needs to be drafted but J. Mahoney believes there may be a 

policy in existence.  

 

Motion made to accept the Financial Reports and Disbursements for month ending 1/31/18 by T. 

Needleman, 2nd by M. Rinaldi, motion passed.  

  

VI. Reports 

 

A. Director’ Report January 12, 2019 - February 16, 2018 

1. Gretchen Pollack accepted our offer for position of Library Operations Manager and will begin 

coordination of employee training and supervision of the Circulation Department.    

2. Baldino & Perry firm to be put on Agenda for next meeting to discuss possibility of adding an 

employee plan for retirement.   

3. M. Rinaldi to work with Mr. Mahoney on Policies (e.g. sexual harassment).  



4. Discussion of blocking of unsuitable downloaded programs on computers due to 

language/violence to be addressed through formal policy.  

 

B.  Board Committees 

1. Building & Capital Projects Committee - J. Lima reported on meeting with Ambulance Corps 

representatives regarding the tour of the building behind Library.  Some town officials and the 

AC would like to see us take over that property for library expansion.   Board will need to work 

with Town to facilitate feasibility study, permits/zoning/demo/renovation. Board to schedule 

meeting with Supervisor Monaghan and Councilman Basile to discuss issues and explore helping 

with Feasibility Study.  

2. Finance & Budget    Budget Committee Meeting Report  (R Sanders): 

      Motion made to Accept the Adoption of Revised 2018 Operating Budget by R. Sanders, 2nd   

      by J. Lima, Motion passed 

3. Policy    (J Lima) See Director’s report 

4. Planning: (C Mandara) See Friends report 

5. Technology    (T Needleman) no report 

   

VII. Old Business 

A. Discussion to establish a 403b Annuity Plan for staff retirement savings.  Addressed under 

Financial Report 

       

VIII. New Business  

  

  A. Signatories for bank accounts 

                      Motion made to authorize changes to our signatories on our checking accounts at TDBank,  

                       Stony Point, NY to add Dorothy Flora, Terri Marsico and Michele Rinaldi, by J. Lima, 2nd by  

                         R Sanders, Motion passed 

                      Merrill Lynch account will remain as is. 

 

B. Distribution of Board Committee List for 2018 service appointments 

  

C. Distribution of Library’s Conflict of Interest Policy and Individual signing.  

 Signatory pages collected from attendees.  

D. Annual report 

                   Motion to approve Library 2017 Annual Report to State of New York, Dept Of Education        

                   Division of Library Development made by J. Lima, 2nd by R. Sanders, Motion passed 

 

IX. Announcements - None   

X.  Executive Session - None 

XI. Adjournment   

     Motion made to adjourn the regular meeting at 9:36 pm by C. Mandara, 2nd by T. Needleman, Motion  

            passed 

 

Next Regular meeting proposed for March 21, 2018 
Jm:3.28.17 









 









 


