Rose Memorial Library Board Retreat*
Pyngyp School
October 1, 2021
11:30am-4:30pm

Goals:

e Connect as a board

e Get to know our community's wants via the data collected in the surveys and
roundtables

e (Create new mission and vision statements

e Narrow our strategic and long-term goals to 3-5 focus areas based on library
best practices and community data

e Create a timeline for next steps

Schedule

e 11:30 - Lunch/Welcome

e 11:45 - Warmup Question: What is your WHY?

e 12:05 - Community roundtable activity

e 12:45 - Review results from other roundtables

e 1:30 - BREAK

e 1:40 - Create new mission and vision statements

e 2:30 - Create 3-5 strategic/long-term areas of focus
e 4:00 - Next steps/wrap up

e 4:30 - End of session

*This session is open to the public in accordance with the New York State Open Meetings Law.



